POTTSTOWN SCHOOL DISTRICT
MINUTES OF THE REGULAR MEETING
February 23, 2015

The Regular Meeting of the Board of School Directors of the Pottstown School District was held on
Monday, February 23, 2015 at 7:30 PM in the Cafeteria of the Pottstown High School with President
Mrs. Judyth Zahora presiding. Upon roll call, the following members were present: Mr. Thomas
Hylton, Mrs. Kimberly Stilwell, Mrs. Polly Weand and Mr. Ron Williams. Absent: Ms. Katina
Bearden, Ms. Mary-Beth Bacallao, Mrs. Amy Bathurst Francis, and Mr. Andrew Kefer. Also present
were Superintendent, Dr. Jeffrey Sparagana; Board Secretary, Mrs. Linda S. Adams; Director of
Human Resources, Mr. Stephen Rodriguez; Solicitor, Mr. Stephen Kalis; Student Representatives,
Miss Kera Chestnut and Mr. Emanuel Wilkerson; Dr. Jeffrey Hartmann, Mr. Ryan Oxenford, Mrs.
Lindi Vollmuth, Mr. John Armato, members of the press, and interested citizens.

Mrs. Francis entered the meeting at 7:33 pm.

APPROVAL OF MINUTES

Mrs. Adams presented the minutes from the Regular Board meeting held on the January 29, 2015 for
Board approval.

It was moved by Mr. Hylton and seconded by Mr. Williams that the minutes be approved as
presented.

All members present were in favor. None opposed. Ayes: Six. Nays: None. Absent: Three.
Motion carried.

LIST OF BILLS

It was moved Mrs. Stilwell and seconded by Mr. Williams that the list of bills paid from the various
funds for the period of January 2015 be approved as presented and a copy be filed in the Secretary’s
office as Addendum #2014-2015-051.

All members were in favor. None opposed. Ayes: Six. Nays: None. Absent: Three.
Motion carried.

TREASURER’S REPORT

It was moved by Mrs. Stilwell and seconded by Mr. Williams that the Treasurer’s Report for January
2015 be approved and a copy be filed in the Secretary’s office as Addendum #2014-2015-052.

All members present voted aye. None opposed. Ayes: Six. Nays: None. Absent: Three.
Motion carried.

HEARINGS FROM THE PATRONS OF THE SCHOOLS

None.
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APPROVAL OF CONSENT ITEMS

It was moved by Mr. Hylton and seconded by Mr. Williams that the following consent items be
approved in accordance with Policy 005, as recommended by the Superintendent of Schools:

New Positions

Classified

2 -Temporary Part-time PEAK Classroom Assistants, up to 20 hrs/week, $13.65/hr., no benefits,
funding through W.K. Kellogg Grant.

Resignations/Terminations

Professional

Ratify Charles Rowland, Long Term Substitute Special Education Teacher, Pottstown High School,
termination effective January 26, 2015 due to end of assignment.

Classified

Ratify Matthew Blute, Intervention Assistant, Pottstown Middle School, resignation effective
January 23, 2015, employed since February 19, 2008.

Ratify Schuyler Carscadden, College Student Intern, Technology Dept., resignation effective
January 29, 2015, employed since September 22, 2014.

Ratify Leslie Hernandez, Substitute Support Staff, resignation effective January 29, 2015, employed
since January 12, 2015.

Ratify Kristine Yonas, Elementary School Nurse, Lincoln Elementary, resignation effective
January 30, 2015, employed since January 5, 2015.

Dorothy Houser, Part-time Cafeteria Worker, Pottstown High School, resignation for the purpose of
retirement, effective March 31, 2015, employed since March 17, 2003.

Ratify Troy Le, College Student Intern, Technology Dept., termination effective January 15, 2015,
employed since September 22, 2014.

2014-2015 Co-Curricular Assignment

Ratify Nancy Mest, Assistant Band Director, Pottstown High School, effective February 3, 2015.

Leaves

Professional

Ratify Stephen Falken, Librarian, Franklin Elementary, request for leave of absence covered by
Family Medical Leave Act, effective February 5, 2015, end date tbd.
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Classified

Ratify Tara Duncan, Classroom Assistant, Pottstown Middle School, request for leave of absence
covered by Family Medical Leave Act, effective February 9, 2015, end date tbd.

Changes in Position and/or Salary

Exempt

Ratify Jane Bennet, Community Engagement Coordinator ( grant funded position to end with
completion of grant) from 4 days to 5 days, compensation from $186.45/day to $45,000/yr (paid by
W.K. Kellogg grant)

Administrative

Robin Romero from Special Education Teacher, Pottstown Middle School, to Interim Supervisor of
Elementary Special Education (coverage for Erin Schwenk), anticipated effective date to be March 5,
2015, $1,667 stipend for Interim Supervisor position in addition to 2014-2015 teacher salary.
(*stipend to be adjusted pending actual effective date). She will also receive compensation for work
days beyond the 2014-2015 school year as needed at a daily per diem rate.

Classified

Jill Adams from Substitute Support Staff to Part-time Van Driver, Transportation Dept., effective
February 24, 2015, 6 hrs/day, $14.04/hr.

Nile Watkins-Frazier, Substitute Support Staff to Part-time Van Driver, Transportation Dept.,
effective February 24, 2015, 3.5 hrs/day, $14.04/hr.

Ratify Kelly Deblase, Cafeteria Worker, Pottstown Middle School, from 4.75 hrs/day to 6.25 hrs/day,
effective February 12, 2015. She will also assume the role of Cafeteria Manager on an as-need basis
at .50¢ more an hour, effective February 12, 2015.

Ratify Barbara Cooke from Substitute Support Staff to Part-time Front Desk Clerk, Pottstown Middle
School, effective February 9, 2015, 4 hrs/day, $12.50/hr.

Ratify Johanna Swoyer from Classroom Assistant to Intervention Assistant, Franklin Elementary,
effective February 19, 2015, no change in hourly compensation (replace Matthew Blute).

Elections

Compensation for Missed Planning Time, 2014-2015 school vyear, $23 per period for the time period

September 2, 2014 to December 18, 2014

Michaela Johnson | PHS | 62 missed planning times | $1,426.00

Homebound Instruction, $29/hour

Ratify Leslie Smoyer, Pottstown Middle School, from February 5, 2015 through June 19, 2015
assignment not to exceed 5 hours per week.

Ratify Nicole Valenti, Rupert Elementary, from February 6, 2015, end date tbd, assignment not to
exceed 5 hours per week.
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PROFESSIONAL LEAVE

Bldg Name Conference Title | Conference Dates to Cost
Location Attend
Admin | David Genova Pennsylvania King of 05/04/2015- | $100.00
Nutrition Education | Prussia, PA | 05/05/2015 | To be paid by
Network Conference Public Health
Management
Corporation.
Admin | Mary Rieck District Leadership | Chicago, IL | 03/25/2015- | $619.00
Laurie Kolka in Early Education 03/27/2015 | $619.00
Jeffrey Sparagana | Conference $619.00
To be paid by the
Kellogg Grant
FIELD TRIPS
# of Conference | Destination Date of trip | Costto | Cost to Chaperone(s)
students | name/activity student | district-
and/or substitutes
group
17 FCCLA Split Rock 03/18/2015- | 300.00 0.00 Jackie Mathias
Competition Resort, Lake 03/20/2015 Dennis Arms
Harmony, PA
POLICIES

The Policy Committee recommends the Board approve the following policies and copies be filed in
the Secretary’s office as Addendum #2014-2015-053.

1. 137: Home Education Programs 4. 828: Fraud
2. 228: Student Government 5. 904: Public Attendance at School Events
3. 710: Use of Facilities by Staff

APPROVAL OF SUPERINTENDENT’S GOALS AND OBJECTIVES — Mr. Rodriguez -

The Personnel Committee recommends the Board approve the Superintendent’s Annual Goals &
Objective and a copy be filed in the Secretary’s office as Addendum #2014-2015-054.

APPROVAL OF BARGAINING UNIT SALARIES

The Superintendent recommends the Board approve/ratify the Bargaining Unit salaries effective for
the period beginning January 1, 2015 as outlined in the professional agreement and copies be filed
in the Secretary’s office as Addendum #2014-2015-055.

BARTH, FRANKLIN, LINCOLN AND RUPERT ELEMENTARY PROJECT CHANGE ORDERS

The Facilities Committee recommends the Board approve the Barth, Franklin, Lincoln and Rupert

Elementary Renovations Project change orders as presented and copies be filed in the Secretary’s
Office as Addendum #2014-2015-056.
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Upon roll call, all members present voted aye for the above mentioned consent items.
Ayes: Six. Nays: None. Three. Motion carried.

NON-CONSENT

MCIU 2015-2016 GENERAL OPERATING BUDGET

The Superintendent recommends the Board approve the following intermediate unit budget forthe
2015-2016 school year:

General Administration = $ 1,099,735
Curriculum and Staff Development = $ 2,288,080
Legislative and Grant Development = $ 287,415
Technology and Information Services = $4.730.410
Total = $ 8,405,640

Pottstown School District’s contribution to the Montgomery County Intermediate Unit for the 2015-
2016 fiscal year shall be as follows:

Curriculum and Staff Development = $ 984
Legislative and Grant Development = $ 3,408
Technology and Information Services = $ 18.210
Total = $ 22,602

This would be a decrease in the Pottstown School District’s contribution over the amount
contributed for the 2014-2015 school year of $149 which represents a 0.65% decrease.

It was moved by Mr. Williams and seconded by Mrs. Weand that the General Administration portion
of the MCIU 2015-16 General Operating Budget be approved as presented.

Upon roll call vote, all members present voted aye to approve the MCIU 2015-16 General
Administration portion of the MCIU 2015-2016 budget. Ayes: Six. Nays: None. Three. Motion
carried.

It was moved by Mr. Hylton and seconded by Mr. Williams that the Curriculum and Staff
Development portion of the MCIU 2015-2016 General Operating Budget be approved as presented.

Upon roll call vote, all members present voted aye to approve Curriculum and Staff Development
portion of the MCIU 2015-2016 General Operating Budget. Ayes: Six. Nays: None. Three.
Motion carried.

It was moved by Mr. Williams and seconded by Mr. Hylton that the Legislative and Grant
Development portion of the MCIU 2015-2016 General Operating Budget be approved as presented.

Upon roll call vote, all members present vote aye to approve the Legislative and Grant Development
portion of the MCIU 2015-2016 General Operating Budget. Ayes: Six. Nays: None. Three.
Motion carried.
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It was moved by Mr. Williams and seconded by Mrs. Weand that the Technology and Information
portion of the MCIU 2015-2016 General Operating Budget be approved as presented.

Upon roll call vote, all members presented voted aye to approve the Technology and Information

portion of the MCIU 2015-2016 General Operating Budget. Ayes: Six. Nays: None. Three.
Motion carried.

NEW BUSINESS

Mrs. Weand asked the Board to allow the student representatives to visit local entities to speak on
behalf of the Save the Lights fundraiser. She explained that the voice of students could have a
positive impact on the fundraising efforts. Mrs. Stilwell volunteered to accompany the students.
Board Members present supported the initiative.

Mr. Kefer entered the meeting at 7:43 pm.

INFORMATION

1. Monthly Meeting Notice: March 2015
2. Barth Visit
3. Rupert Java for Gentlemen, Lattes for Ladies

FEDERATION REMARKS

Mrs. Vollmuth is looking forward to attending the high school musical “Grease” this weekend.

ROUND TABLE

Mr. Rodriguez — no comment.
Mrs. Stilwell — no comment.

Mr. Williams is proud to be a public school graduate. Other public school graduates include
Colin Powell, John Glenn, Neil deGrasse-Tyson, and Stephen King.

Mrs. Weand — no comment.
Ms. Chestnut — no comment.
Mr. Wilkerson — no comment.
Mrs. Francis — no comment.
Mr. Hylton — no comment.

Mr. Kefer — no comment.
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Dr. Sparagana was pleased to recognize the district’s winter sports athletes for their many
achievements. He asked Board Members to complete the legislative breakfast registration
if they are interested in attending.

Mrs. Zahora recommends Board Members attend the breakfast if they are able. She announced
there will be an executive session for the purpose of personnel.

ADJOURNMENT

It was moved by Mr. Williams and seconded by Mrs. Francis that the Board adjourns. None
opposed. Motion carried. The meeting adjourned at 7:58 pm.

o futa

Linda S. Adams
Board Secretary
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