POTTSTOWN SCHOOL DISTRICT
RE-ORGANIZATION MEETING
December 4, 2014 - 7:30 P.M.

The Re-Organization meeting of the Board of School Directors of the Pottstown School District was held
on Thursday, December 4, 2014 at 7:30 PM in the Cafeteria of the Pottstown High School with President
Judyth L. Zahora presiding. Upon roll call, the following members were present. Ms. Mary-Beth
Bacallao, Ms. Katina Bearden, Mr. Thomas Hylton, Mr. Andrew Kefer, Mrs. Polly Weand and Mr. Ron
Williams via telecom. Absent were Mrs. Amy Bathurst Francis and Mrs. Kimberly Stilwell. Also
present were Superintendent, Dr. Jeffrey Sparagana; Board Secretary, Mrs. Linda S. Adams; Director

of Human Resources, Mr. Stephen Rodriguez; Solicitor, Mr. Stephen Kalis; Student Representatives,

Mr. Gary Wise and Mr. Emanuel Wilkerson; Dr. Jeffrey Hartmann, Mr. Kevin Downes, Mr. John Armato,
a member of the press, and interested citizens.

Mrs. Francis entered the meeting at 7:32 pm.

APPROVAL OF MINUTES

It was moved by Mr. Hylton and seconded by Mrs. Francis that the minutes from the Regular Board
Meetings held on November 20, 2014 be approved.

All members were in favor. None opposed. Ayes: Eight. Nays: None. Absent: One. Motion carried.

ADJOURN SINE DIE

The Secretary adjourned the meeting sine die at 7:34 pm.

BOARD RE-ORGANIZATION

Election of Temporary Chairperson

The Solicitor called for the nomination of a Temporary Chairperson.
Mrs. Zahora nominated Ms. Bacallao.

There were no further nominations for a Temporary Chairperson. It was moved by Mrs. Francis to
close the nominations for Temporary President. Ms. Bearded seconded the motion.

Upon roll call, all members present voted aye to close the nominations for temporary president.
Ayes: Eight. Nays: None. Absent: One. Motion carried.

Upon roll vote, all members presented voted aye to elect Ms. Bacallao as Temporary Chairperson.
Ayes: Eight. Nays: None. Absent: One. Motion carried.

Election of President

The Temporary Chairperson called for nominations for President.
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Mrs. Francis nominated Mrs. Judyth Zahora.

There were no further nominations for the Office of President. Mrs. Francis moved to close the
nominations. Mrs. Zahora seconded the motion.

Upon roll call, all members present voted aye to close the nominations for the Office of President.
Ayes: Eight. Nays: None. Absent: One. Motion carried.

Upon roll call, all members present voted aye for Mrs. Zahora as President. Ayes: Eight. Nays: None.
Absent: One. Motion carried.

Mrs. Judyth Zahora was declared the newly elected President.

Election of Vice-President

Mrs. Zahora called for nominations for Vice-President.
Mrs. Weand nominated Mr. Kefer.

There were no further nominations for the Office of Vice-President. Mrs. Francis moved to close the
nominations for Vice-President. Ms. Bearden seconded the motion.

Upon roll call, all members present voted aye to close the nominations for Vice-President.
Ayes: Eight. Nays: None. Absent: One. Motion carried.

Upon roll call vote, all members present voted aye for Mr. Kefer as Vice-President.
Mr. Kefer was declared the newly elected Vice-President.

Committee Appointments

Mrs. Zahora presented a list of the current committee assignments. Board Members reviewed the
assignments. Mr. Williams recommended Mrs. Stilwell as chairperson of the Policy Committee although
he would like to remain on the Policy Committee. Ms. Bearden expressed interest in serving on the
Curriculum/Technology and Co-Curricular Activities Committee. Mrs. Francis asked to serve on the Joint
Finance and Personnel Committee. Mrs. Stilwell was recommended to serve on the Facilities Committee.
The 2015 Committee assignment schedule will be placed on the December 18, 2014 Board Agenda for
approval.

Adopt Time And Places For The 2015 Reqular Board Meetings

Mrs. Zahora presented a proposed 2015 meeting schedule to be placed on the December 18, 2014 Board
Agenda for approval. Members agreed the Board Governance Workshop will be held on Thursday,
January 15, 2015. No committee meetings will be scheduled in January.

Approve Rules of Order — Policy 006

It was moved by Mrs. Francis that the Board approve the Roberts Rules of Order. Mr. Kefer seconded the
motion.
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Upon roll call, all members present voted aye. Ayes: Eight. Nays: None. Absent: One. Motion carried.

Appointment of Parliamentarian

It was moved by Mrs. Francis that the Board approves the solicitor as parliamentarian. Ms. Bearden
seconded the maotion.

Upon roll call, all members present voted aye. Ayes: Eight. Nays: None. Absent: One. Motion carried.

Approve Parliamentary Procedure

It was moved by Mr. Kefer and seconded by Mrs. Weand that the Board approve Parliamentary
Procedure.

Upon roll call, all members present voted aye. Ayes: Eight. Nays: None. Absent: One. Motion
carried.

HEARINGS FROM PATRONS OF THE SCHOOL (general)

None.

Mrs. Zahora reminded the Board there will be an Executive Session for the Purpose of Personnel at the
close of tonight’s meeting.

ADJOURNMENT

It was moved by Mr. Hylton and seconded by Mr. Kefer that the Board adjourns. None opposed. The
meeting adjourned at 7:54 pm.

Linda’S. ms *
Board Secretary
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