POTTSTOWN SCHOOL DISTRICT
COMMITTEE OF THE WHOLE MEETING
August 21, 2014 - 7:30 P.M.

The Committee of the Whole meeting of the Board of School Directors of the Pottstown School District
was held on Thursday, August 21, 2014 at 7:30 PM in the Cafeteria of the Pottstown High School with
President Mrs. Judyth Zahora presiding. Upon roll call, the following members were present: Ms. Mary-
Beth Bacallao, Mr. Andrew Kefer, Mrs. Kimberly Stilwell, Mrs. Polly Weand and Mr. Ron Williams.
Absent were Mrs. Amy Bathurst Francis and Mr. Thomas Hylton along with Mr. Wausnock's vacancy.
Also present were Superintendent, Dr. Jeffrey Sparagana; Board Secretary, Mrs. Linda S. Adams; Director
of Human Resources, Mr. Stephen Rodriguez; Solicitor, Mr. Stephen Kalis; Student Representative, Miss
Katrina Belmontes; Ms. Pamela Bateson, Dr. Jeffrey Hartmann, Mr. Matthew Moyer, Mrs. Lindi
Vollmuth, Mr. Ryan Brennan and Mr. Damion Spahr, Reynolds Construction, Mr. John Armato, a
member of the press, and interested citizens.

Mr. Hylton entered the meeting at 7:34 pm.
PRESENTATIONS

Elementary Schools Renovation Project Update
Mr. Ryan Brennan from Reynolds Construction provided an update on the renovations by building:

o0 Lincoln Elementary: The administration area has been turned over. The library casework should
be completed by Sunday. The all-purpose room floor tiles and painting along with replacing
all the exterior doors is taking place this weekend. Glass matting and paving is expected to start
on Monday.

o Franklin Elementary: Paving is starting Tuesday. Other areas that are being worked on include
additional work that is taking place to clear a drainage area in the playground area, setting the roof
top unit on the all-purpose room roof, pouring footings and stairs for the front entry way, flooring
in the administration other areas in the building along with ceilings and casework.

0 Rupert Elementary: Work is continuing in both the existing building and new addition. Casework
is being installed in the administration reception and nurses area, including mailboxes and some
classrooms. Tile work is continuing in corridors and all ceiling, lights and fire alarms devices have
been installed. Painting and floating ceilings will follow. Curbs started to be installed this week.
There were some elevation issues due to improper engineer designs. Some additional work is
required to get the water to drain away from the building.

Mr. Damion Spahr spoke about the delay in opening Rupert Elementary. He noted the many challenges
that had an effect on the construction including the general contractors lack of effectively managing the
work. Mr. Spahr projected the building would be ready for permits between September 10" and the 12"
with some punch list items to be addressed. He shares in the frustration and will continue to pursue
solutions to expedite the construction process.

Board Members expressed their frustration and disappointment with the poor management of the
construction process. It was the general consensus of all Board members presents that the district
take the appropriate action against the general contractor for the delays.

Mr. Hylton suggested the district continue busing the Rupert students to the Edgewood building for a
couple weeks.

Board Members discussed their concerns about busing some students and not others. The members talked
about other options including designating a central location for students to meet and walk to Edgewood.
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Mrs. Zahora called for a straw vote in favor of busing the Rupert students to Edgewood. Mr. Hylton and
Mr. Williams supported busing the Rupert students to Edgewood. Mrs. Zahora, Ms. Bacallao, Mrs.
Weand, Mrs. Stilwell and Mr. Kefer opposed busing the Rupert students to Edgewood. The majority of
the Board Members present were not in favor of busing the Rupert students to the Edgewood building.

Process to fill School Board vacancy

Due to the passing of Mr. Dennis Wausnock, Mr. Kalis explained the district has 30 days to fill a school
board vacancy as outlined in school code. The applicants must be at least 18 years of age and a resident of
the borough. Candidates can be interviewed at a public meeting and appointed by a majority vote. Failure
to fill the vacancy can result in a community petition for a judge to appoint a replacement.

It was the consensus of all members present to advertise the Board’s intent to fill the vacancy. Candidates
are to submit a letter of intent to the Board Secretary by September 8". The Board will hold a special
meeting on September 11 at 6:30 pm in the High School Cafeteria for the purpose of conducting
interviews. The Board will notify the successfully candidate on September 12 and they will be sworn into
office at the September 18 Committee of the Whole meeting.

MINUTES

Mrs. Adams presented the minutes of the Committee of the Whole meeting held on June 19, 2014 and
the minutes from the Regular meeting held on June 23, 2014 to be placed on the August 25, 2014 Board
Agenda for approval.

LIST OFBILLS

Ms. Bacallao presented the list of bills from the various funds for the period of June 12, 2014 to June 30,
2014 to be placed on the August 25, 2014 Board Agenda for approval.

TREASURER’S REPORT

Ms. Bacallao presented the unaudited Treasurer’s Report for June 2014 to be placed on the August 25,
2014 Board Agenda for approval.

HEARINGS FROM PATRONS OF THE SCHOOLS

None.

COMMITTEE REPORTS

PoLicy COMMITTEE

Mr. Williams reviewed the policies as presented on tonight’s agenda for Board approval. Future
committee meetings will address updating the current dress code policy. The committee is reviewing
various options to relax the dress code and permit appropriate t-shirts that coincide with district clubs
and fundraisers.

CURRICULUM/TECHNOLOGY COMMITTEE

Ms. Bacallao reviewed the minutes from the August 7 Curriculum/Technology Committee. Highlights
from the meeting included the implementation of the new district website “eSchoolView” and replacing
Global Connect with Instant Connection. The district is also researching software to translate all alerts
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to Spanish and other means to reach out to the Spanish Ms. Bacallao was impressed with the 6 year
Curriculum matrix that was prepared by Mrs. Kolka. District staff attended the 2" Annual Healthy
Body, Healthy Minds Conference that took place at the Hill School on August 6™ and 7. She was
pleased to hear the students are interested in participating in brain energizers and she looks forward to
expanding these activities to the outdoors.

Dr. Sparagana spoke about new research on the benefits of brain energizers. He looks forward to
implementing more brain stimulation during the school day at each building level.

FACILITIES COMMITTEE

Mr. Kefer reviewed the minutes from the August 14 Facilities Committee meeting. The committee
received an update from Mr. Brennan on the elementary schools renovations. Members discussed the
elementary renovations and preparations to move into the buildings. The Facilities Committee is
recommending the changes orders as presented on tonight’s agenda be approved. Mr. Kripplebauer
presented the committee with a photo presentation of various building renovations for each elementary
building. He also gave the committee an overview of the 2013-2014 maintenance accomplishments and
a status of district work orders past and present. Mr. Kefer was pleased to report that the Energy
Management Measurement & Verification report for the 2™ quarter of year 2 shows very favorable
results with Barth exceeding 100% and the Middle School and High School exceeding expectations.
He reminded the Board Members there will be a LEED Certification presentation conducted by

Mr. Jeffrey Straub, Crabtree, Rohrbach and Associates at the October Facilities meeting.

JOINT FINANCE/PERSONNEL COMMITTEE

Mrs. Adams provided an overview of the August 14 Joint Finance/Personnel Committee meeting. The
committee was in agreement of the personnel items presented by Mr. Rodriguez. These items are
presented on tonight’s agenda and include the addition of Cross Country as a district sport, an addendum
to the STS contract stating an Opt-Out Clause, the hiring of 3 Temporary One-on-One aides for new
students and ratifying compensation for 2 summer kindergarten positions funded thru Pre-K Counts.
The committee discussed and agreed to appoint Mr. Williams as the district’s voting delegate participate
in the PSBA 2014 Delegate Assembly at the PSBA School Leadership Conference on October 22, 2014.

COMMUNITY RELATIONS COMMITTEE

Ms. Bacallao gave a report on the June 23 Community Relations Committee meeting. At the meeting,
Mr. Bamford shared information on the branding initiative. The committee members discussed
preparing a document outlining student school board representative procedures. Mayor Valentine along
with Dr. Sparagana and Mrs. Weand met with student board representatives to discuss their roles and to
share ideas on ways to boost school spirit among the students. Mayor Valentine expressed her
willingness to help. The committee is seeking to appoint a Junior Student Board Representative and an
alternate. The new student representatives will be sworn in at the December Re-organization meeting.

Mrs. Weand gave a report on the “Save the Lights” fundraiser. She was pleased to announce the

the receipt of a $10,000 donation from the Mr. Gerry Lenfest, owner of the Philadelphia Inquirer
(formerly the owner of Comcast) bringing the total donations to approximately $32,000. Mrs. Weand is
working with an anonymous donor to match funds when donations reach $150,000. New this year with
any donation of $25 or more, the donor will receive a yard sign “Proud Donor of Save the Lights”.

MONTGOMERY COUNTY LEGISLATIVE COMMITTEE AND PSBA REPRESENTATIVE
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Mr. Williams encouraged Board Members to participate in the community action program video
conference scheduled to take place on September 30™ .

He stated that a new PSBA voting procedure has been implemented this year for the election of officers
to its Board of Directors. Candidacy information is posted on the PSBA website and elections this year
will take place by the whole school board versus, in previous years, individual board members.

MONTGOMERY COUNTY INTERMEDIATE UNIT

Mr. Williams stated the 1U Board of Directors is actively seeking a new director to replace former
director, Dr. Schively. The IU is anticipating moving into their new building in November.

BOROUGH LIAISON REPRESENTATIVE

Mr. Williams reported on several upcoming events scheduled to take place in the borough:
o September 6" — 5k Mile Run
o September 14" — Carousel of Flavors
o September 19" — last day of Food Friday
o September 29h — Golf Memorial by Police Association

CONSENT ITEMS

PERSONNEL

Mr. Rodriguez reviewed the personnel items as presented to be placed on the August 25, 2014 Board
Agenda for approval.

DISTRICT SPONSORED CO-CURRICULAR ACTIVITIES

Mr. Rodriguez reviewed the list of district sponsored co-curricular activities as presented to be placed on
the August 25, 2014 Board Agenda for approval.

POLICIES

Mr. Rodriguez reviewed the policies as presented to be placed on the August 25, 2014 Board Agenda for
approval.

WAIVER OF POLICY 201: ADMISSION OF STUDENTS

Dr. Sparagana reviewed the Waiver of Policy 201: Admission of Students as presented to be placed on
the August 25, 2014 Board Agenda for approval.

ATTENDANCE OFFICERS

Dr. Sparagana reviewed the attendance officers for the school district for the 2014-2015 to be placed on
the August 25, 2014 Board Agenda for approval.

CONTRACTS

Mrs. Adams reviewed the contracts to be placed on the August, 2013 Board Agenda for approval.

FRANKLIN, LINCOLN AND RUPERT ELEMENTARY PROJECT CHANGE ORDERS
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Mrs. Adams reviewed the Franklin, Lincoln and Rupert Elementary Project change orders as presented
to be placed on the August 25, 2014 Board Agenda for approval.

SPORTS BID AWARDS

Mrs. Adams reviewed the 2014-2015 Sports bid awards as presented to be placed on the August 25,
2014 Board Agenda for approval.

POTTSTOWN SCHOOL DISTRICT WORKERS’ COMPENSATION APPROVED MEDICAL
PROVIDERS

Mrs. Adams reviewed the panel of medical providers in accordance with Pennsylvania’s Worker’s
Compensation Act and Policy 4501 as presented to be placed on the August 25, 2014 Board Agenda for
approval.

457(b) ADOPTION AGREEMENT

Mrs. Adams reviewed the 457(b) Adoption Agreement as presented to be placed on the August 25, 2014
Board Agenda for approval.

ATHLETIC PROGRAM TICKET PRICES

Mrs. Adams reviewed the athletic ticket prices for the 2014-2015 school year as presented to be placed
on the August 25, 2014 Board Agenda for approval.

SCHOOL PHYSICIAN AND DENTIST RATES

Mrs. Adams reviewed the 2014-2015 school physician and school dentists for the fees indicated as
presented to be placed on the August 25, 2014 Board Agenda for approval.

AMENDED BOROUGH AND SCHOOL DISTRICT TAX COLLECTION AGREEMENT

Mrs. Adams reviewed the Amended Borough and School District Tax Collection Agreement as
presented to be placed on the August 25, 2014 Board Agenda for approval.

NEW BUSINESS

PSBA 2014 VOTING DELEGATE

Mrs. Adams presented the PSBA Certificate of VVoting Delegate to appoint a Board Member as the
district voting delegate to the 2014 PSBA Delegate Assembly. This year’s meeting will be held on
October 21, 2014 prior to the opening session of the PASA-PSBA School Leadership Conference.

The Personnel Committee recommends the Board appoint Mr. Williams as the voting delegate for
the Pottstown School District. All members present agreed to appoint Mr. Williams as the district’s
voting delegate.

INFORMATION

1. Honor Roll Comparison: 4™ Marking Period
2. PEAK Update: August

8-21-2014 COW minutes



3. Pa. Basic Education Funding Videoconference: Sept 30
4, PSD 2014-2015 Student/Parent Calendar

FEDERATION REMARKS

Mrs. Vollmuth on behalf of the Federation of Teachers, expressed their condolences to the Wausnock
family. She believes the students will be excited to see all the new changes at their buildings and hopes
that all can focus on the accomplishments.

ROUND TABLE

Mr. Rodriguez — no comment.
Mrs. Stilwell — no comment.
Mrs. Weand — no comment.

Mr. Williams expressed his sadness for the passing of Mr. Wausnock. Mr. Williams mentioned that
Upper Perkiomen School District is posting some outside advertisements on the website as a means of
supplemental income. He also asked the Board to consider joining the group of school districts to sue
the state for proper education funding. Mrs. Zahora expressed interest in learning more. Mr. Williams
will follow up with more information.

Mr. Hylton — no comment.

Mr. Kefer expressed his sadness for the passing of Mr. Wausnock and Mr. Bertoti. They embodied the
spirit of the district and community. He thanked the Reading Eagle for the positive articles about the
free lunch program.

Miss Belmontes — no comment.

Ms. Bacallao encouraged Board Members to participate in September 30 video conference for Pa. Basic
Education Funding. She remembered Mr. Wausnock and was thankful all that she had learned from

him.

Dr. Sparagana concurred with everyone’s sentiment toward Mr. Wausnock. He announced the first
Family Literacy night will take place on September 9™.

Mrs. Zahora noted that the September 30" videoconference conflicted with the Joint Borough and
School District meeting.  The joint meeting is scheduled to take place on September 30" at Lincoln
Elementary School.

ADJOURNMENT

Mrs. Zahora moved that the Board adjourn. All members present were in favor. None opposed.
The meeting adjourned at 9:52 pm.

Linda S. Adams
Board Secretary
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