POTTSTOWN SCHOOL DISTRICT
COMMITTEE OF THE WHOLE MEETING
March 19, 2015 - 7:30 P.M.

The Committee of the Whole meeting of the Board of School Directors of the Pottstown School District
was held on Thursday, March 19, 2015 at 7:30 PM in the Cafeteria of the Pottstown High School with
Vice-President Mr. Andrew Kefer presiding. Upon roll call, the following members were present:

Mrs. Amy Bathurst Francis, Ms. Mary-Beth Bacallao, Mr. Thomas Hylton, Mrs. Kimberly Stilwell,

Mrs. Polly Weand and Mr. Ron Williams. Absent were Ms. Katina Bearden, Mrs. Polly Weand and
Mrs. Judyth Zahora. Also present were Superintendent, Dr. Jeffrey Sparagana; Board Secretary,

Mrs. Linda S. Adams; Director of Human Resources, Mr. Stephen Rodriguez; Dr. Jeffrey Hartmann,

Mr. Ryan Oxenford, Mr. Robert Decker, Mr. John Armato, members of the press, and interested citizens.

MINUTES

Mrs. Adams presented the minutes of the Committee of the Whole meeting held on February 19, 2015
and Regular Board meeting held on February 23, 2015 to be placed on the March 23, 2015 Board
Agenda for approval.

LIST OF BILLS

Ms. Bacallao presented the list of bills from the various funds for February 2015 to be placed on the
March 23, 2015 Board Agenda for approval.

TREASURER'’S REPORT

Ms. Bacallao presented the Treasurer’s Report for February 2015 to be placed on the March 23, 2015
Board Agenda for approval.

HEARINGS FROM PATRONS OF THE SCHOOLS
None.

COMMITTEE REPORTS

PoLicy COMMITTEE
Committee did not meet in March.

CURRICULUM/TECHNOLOGY/C0-CURRICULAR COMMITTEE

Ms. Bacallao reviewed the minutes from March 12 committee meeting. The committee met with the
elementary principals. Each principal gave a presentation on their building plans, including student
development progress and challenges. Dr. Hartmann reported that students who pass at 60% or higher
on a course and also pass the Keystone Exam qualifies as content mastery. Mrs. Wolfe reviewed her
Technology report to date. She was pleased to report that the district is very close to rolling out its’
new website. Mrs. Schiavone shared information on the middle school and high school science books.
Topics for next month’s meeting include Principal Effectiveness and more discussion on the 2014-2015
Science Adoption .
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FACILITIES COMMITTEE

The committee did not meet as scheduled on March 5 due to inclement weather conditions. Mr. Kefer
stated the change orders listed on the agenda were emailed to all Board Members for review. The
committee recommends the elementary school renovation project changes orders as presented to be
placed on the March 23, 2015 Board Agenda for approval. He stated that Mrs. Adams sent updated
change order logs for the elementary project to all Board Members. Mrs. Adams and Mr. Kripplebauer
were available for further discussion/clarification.

JOINT FINANCE/PERSONNEL COMMITTEE

The Joint Finance/Personnel Committee did not meet as schedule on March 5 due to inclement weather
conditions. Mr. Kefer stated Board Members were sent via email the agenda items for their review. The
committee recommends the revised bargaining unit salary increases as per the current professional
agreement and the horizontal salary movements as presented to be placed on the March 23, 2015 Board
Agenda for approval.

COMMUNITY RELATIONS COMMITTEE

Mrs. Stilwell reviewed the items discussed at the February 23 committee meeting. Fair Funding visits
have already taken place at Barth and Rupert. The remaining building visits are scheduled for March
and April. The committee is continuing to work on the Student Board Representative visits to local
businesses, the Blue Run Fundraiser and the Lock-In. The committee reviewed the Uniform Policy
Memorandum presented by Dr. Hartmann and the Student Board Representatives. All agreed this
policy needs to be revisited. The Lip-Dub video will take place in two weeks. The committee discussed
the Walking School Bus program and how the program works. A training session was scheduled to take
place on March 11 at the Administration Building for district and borough staff including community
leaders.

STUDENT BOARD REPRESENTATIVE

Emanuel Wilkerson gave a report on various activities taking place at the high school. He was very
pleased with the musical “Grease” and looks forward to next year’s production. Mr. Wilkerson
recognized the recipients of the YWCA’s Exceptional Women awards (Jenna Endy, Mrs. Danielle
McCoy and Ms. Fasion). He stated that the recent assembly on teen dating violence was a good first
step in addressing these kinds of issues and looks forward to the many improvements for next year,
including student participation in the planning committee.

Ms. Bearden entered the meeting at 7:58 pm.

MONTGOMERY COUNTY INTERMEDIATE UNIT / MONTGOMERY COUNTY LEGISLATIVE REPRESENTATIVE/
PSBA REPRESENTATIVE

Mr. Williams will be attending the March 20 Legislative Breakfast along with Dr. Sparagana and Mr.
John Armato. He will also be attending the April Advocacy Forum in Washington. Mr. Williams stated
that Governor Wolf supports a Plan Con moratorium for one year.

Mr. Hylton noted that the Pottstown School District had started the Plan Con process prior to the
moratorium and any reimbursement would be delayed just the same as any other districts already
enrolled in Plan Con.

BOROUGH LIAISON REPRESENTATIVE
Mr. Williams stated the borough now has the new solar trash disposal units placed around the borough.
He noted the operating mechanisms are very interesting.
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CONSENT ITEMS

PERSONNEL

Mr. Rodriguez reviewed the personnel items as presented to be placed on the March 23, 2015 Board
Agenda for approval.

PROFESSIONAL LEAVES

Mr. Rodriguez reviewed the professional leaves as presented to be placed on the March 23, 2015 Board
Agenda for approval.

FIELD TRIPS

Mr. Rodriguez reviewed the field trips as presented to be placed on the March 23, 2015 Board Agenda
for approval.

CONTRACTS

Mrs. Adams reviewed the contracts as presented to be placed on the March 23, 2015 Board Agenda for
approval.

FRANKLIN, LINCOLN AND RUPERT ELEMENTARY PROJECT CHANGE ORDERS

Mrs. Adams reviewed the Franklin, Lincoln and Rupert Elementary Project change orders as presented
to be placed on the March 23, 2015 Board Agenda for approval.

REVISED 2014-2015 SCHOOL CALENDAR

Dr. Sparagana reviewed the revised 2014-2015 School Calendar to be placed on the March 23, 2015
Board Agenda for approval.

NON-CONSENT
None.

INFORMATION

PSBA 2016 Legislative Platform
Mrs. Adams reviewed the PSBA Legislative Platform bulletin asking Board Members to review the
criteria and submit any proposals for board approval as outlined in the bulletin.

PEAK Update
Dr. Sparagana reviewed the PEAK newsletter. He noted that this year’s Young Child Community Event

will be held at the Pottstown High School.

Volunteers L etter: Clearances.
Mr. Rodriguez reviewed the letter to volunteers addressing the new clearance requirements.
The letter provides detail information to assist all volunteers with obtaining the required clearances.

91
3-19-2015 minutes



FEDERATION REMARKS

Mr. Decker stated that the Federation recognizes some key components in the Governor’s proposed
budget that are needed to support education. The Federation is encouraging its members to contact
their legislators to voice their support. Mr. Decker thanked everyone who supported the musical. He
was pleased to report that attendance reached approximate 1,350.

ROUND TABLE

Mr. Rodriguez - no comment.

Mrs. Stilwell loved the musical. She thanked Mr. Decker and all those who made it happen. She
expressed her frustration with the new clearance requirements and reminded Board Members to
update their clearances.

Mr. Williams enjoyed the musical. Everyone did an incredible job. He will not participate in the
March 23 Executive Session to discuss the Edgewood property. He believes discussion should be
held in public. Mr. Williams stated he is proud to be a public school graduate and recognized several
well known individuals.

Mr. Wilkerson thanked Mr. Decker, Dr. Sparagana and staff for the wonderful Grease performance. He
is very proud of his peers and pleased with the community

Mrs. Francis does not recall any inappropriate discussions taking place at executive sessions in the past.
All discussions were guided under the direction of the solicitor.

Mr. Hylton stated that he will be guided by the solicitor on what the Board can and cannot do. His
personal opinion on negotiating real estate in public is that it is not a good idea. It is the responsibility
of the solicitor to advise the Board.

Ms. Bearden needs to understand what is being discussed. She agrees some things are not necessarily
viable information for public discussion and supports public discussion when the Board strongly
considers a direction to move in. Ms. Bearden thanked Mr. Rodriguez for moving forward with
volunteer clearance letter. Many parents were asking for information. She thanked Mr. Decker for the
awesome musical performance. She was very impressed with the conduct of the students on and off
stage.

Ms. Bacallao is comfortable with fact finding discussion on the Edgewood property. She believes the
Board strives for transparency. She is in favor of public discussion and community involvement under
the direction of the solicitor. Ms. Bacallao thanked Mr. Decker for a great musical. She thanked the
elementary principals for their well prepared presentations made at the Curriculum and Technology
Committee meeting. She thanked the Student Board Representatives for their great representation of the
students.

Dr. Sparagana stated the email regarding the executive session was a collaborative effort under the
solicitor. The Walking School Bus workshop wash held on March 11 at the Administration building.
The district is looking at developing a pilot program at Rupert Elementary. This program is a
component of safe routes to school and healthy living. Dr. Sparagana was pleased to announce that

a musical will be an annual event at the Pottstown School District. He recognized the staff members for
their service and dedication. Mrs. Adams and Dr. Sparagana attended a PLUS meeting in Harrisburg.
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Discussion was focused on Governor Wolf’s proposed budget. Dr. Sparagana reminded the Board of
Congressman Costello’s visit to the district on April 9. Family Fest was held last night at the high
school. It was well attended. Dr. Sparagana gave Special Olympic t-shirts to all Board Members in
support of the first competition by the Pottstown School District.

Mr. Kefer thanked Mr. Decker and everyone involved for the production of a great musical. He
appreciates the Board’s comments and reminded the Board that the district pays the solicitor to navigate
through School Code, Roberts Rules of Order, etc. and he is confident that the solicitor will lead the
Board in the right direction

ADJOURNMENT

It was moved by Mrs. Francis that the Board adjourns. All members present were in favor. None
opposed. The meeting adjourned at 8:43pm.

S. Adams
Board Secretary
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