POTTSTOWN SCHOOL DISTRICT
COMMITTEE OF THE WHOLE MEETING
September 18, 2014 - 7:30 P.M.

The Committee of the Whole meeting of the Board of School Directors of the Pottstown School District
was held on Thursday, September 18, 2014 at 7:30 PM in the Cafeteria of the Pottstown High School with
Vice-President Mr. Andrew Kefer presiding. Upon roll call, the following members were present: Ms.
Mary-Beth Bacallao, Mr. Thomas Hylton, Mrs. Kimberly Stilwell, Mrs. Polly Weand and Mr. Ron
Williams. Absent were Mrs. Amy Bathurst Francis, Mrs. Judyth Zahora and Mr. Dennis Wausnock
(deceased). Also present were Superintendent, Dr. Jeffrey Sparagana; Board Secretary, Mrs. Linda S.
Adams; Director of Human Resources, Mr. Stephen Rodriguez; Solicitor, Mr. Stephen Kalis; Student
Representatives, Miss Katrina Belmontes and Master Gary Wise; Mrs. Calista Boyer, Dr. Jeffrey
Hartmann, Mr. Robert Decker, Mr. John Armato, a member

of the press, and interested citizens.

OATH OF OFFICE

Mr. Kefer presented the newly appointed Board Member, Katina L. Bearden to Judge Scott Palladino
who administered the Oath of Office.

MINUTES

Mrs. Adams presented the minutes of the Committee of the Whole meeting held on August 21, 2014,
the minutes from the Regular meeting held on August 25, 2014 and the minutes of the Special Board
meeting held on September 11, 2014 to be placed on the September 22, 2014 Board Agenda for
approval.

LIST OFBILLS

Ms. Bacallao presented the list of bills from the various funds for the period of July 1, 2014 to August
30, 2014 to be placed on the September 22, 2014 Board Agenda for approval.

TREASURER’S REPORT

Ms. Bacallao presented the Treasurer’s Report for July 2014 to be placed on the September 22, 2014
Board Agenda for approval.

HEARINGS FROM PATRONS OF THE SCHOOLS
None.

COMMITTEE REPORTS

PoLicy COMMITTEE
No August meeting.

CURRICULUM/TECHNOLOGY/CO-CURRICULAR COMMITTEE
Ms. Bacallao reviewed the minutes from Curriculum/Technology/Co-Curricular Committee meeting
held on September 4™. Copies of the minutes were distributed to all Board Members.
0 Co-Curricular - Mr. Connors’ report to the committee included information on accessing the
athletic calendar through a quick link on the district website and sending the weekly schedule
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via}heblasts. The homecoming game and Alumni Gallery dedication will take place on October
18"

o0 Technology — Mrs. Wolfe’s report included updates on the district infrastructure projects
working on the final phases of the elementary schools project. The parent portal was near
completion and should now be ready for parents to access. The “Instant Connect” system is
active; accounts have been set up for district administrators to utilize and includes an option for
text messaging. Mrs. Wolfe is anticipating hiring some college interns to assist with the day to
day general operations of the department.

0 Curriculum - Dr. Sparagana reviewed the new Mission and Vision Statements for Board
approval. Mrs. Schiavone provided the committee with an update on professional development
in-service days and was pleased to report the success of the “day of choice” presentations that
were offered to the teachers at the beginning of the school year. This year the district will be
reviewing science resources and materials for adoption. Committees are being formed at both
the elementary and secondary level to begin the review process. Dr. Hartmann provided a hand-
out of the course selection and enrollment numbers including a comparison of the student
requests versus actual enrollment. He reviewed the Pre AP and AP Courses and the goals.

FACILITIES COMMITTEE

Mr. Kefer stated the Facilities Committee did not meet on September 11 due to the Special Board
meeting to interview candidates to fill the Board vacancy. Mr. Kripplebauer provided a facilities update
to the Board at the start of the meeting. He reviewed the changes orders as listed on tonight’s agenda for
Board approval on September 22, 2014.

JOINT FINANCE/PERSONNEL COMMITTEE
No meeting.

Mrs. Francis entered the meeting at 7:45 pm.

COMMUNITY RELATIONS COMMITTEE

Mrs. Stilwell reviewed the minutes from the Community Relations Committee meeting held on August
25, 2014. Copies of the minutes were distributed to all Board Members. The committee discussed
information on student board representative applications provided by Dr. Hartmann. The committee

is recommending Policy 910:Community Engagement be rewritten, separating community engagement
and advocacy. The rewritten policy will be forwarded to the Policy Committee for review.

Ms. Bacallao asked Board Members to participate in the “CARES” clean-up event to be held on October
24, 2014.

Ms. Bacallao announced the Student Board Representatives will be attending the PSBA Student
Delegate program as part of the PSBA School Leadership Conference to be held in Hershey on October
22 thru October 24.

Master Gary Wise, Student Board Representative gave a report on student activities and their
perspective.
0 Students are excited to participate in the new classes and appreciate the opportunities to
make career choices.
0 Revised cell phone usage: not in class time — increases ability to focus and decreases social
issues
0 Team related t-shirts — the students appreciate the opportunity to show support for their teams
0 Schedule Change: Block 1 — going right to Block 1 instead on Homeroom allows the student to
better utilize time

22
9-18-2014 COW minutes



0 New Food Service options — students appreciate the free lunches, salad bar and made-to-order
menu.

Mrs. Weand gave an update on the Save the Lights fundraiser. Donations to date are approximately
$33,000. She thanked Mr. Brandt for the publication of the donors for “Save the Lights”. Yard signs
are available for a donation of $25.00. Information and updates about the fundraiser can be found on the
district website.

MONTGOMERY COUNTY LEGISLATIVE COMMITTEE AND PSBA REPRESENTATIVE

Mr. Williams spoke about the property tax bill and a new bill allowing teachers to carry fire arms in the
schools. He noted that the Special Commission on Education Funding will be coming to Montgomery
County for a session sometime in October or November.

MONTGOMERY COUNTY INTERMEDIATE UNIT

Mr. Williams reported the new executive director and officers were approved at the August meeting.
The new officers are all articulate in their fields. Copies of the minutes will be forwarded to all the
Board Members. Mr. Williams stated the IU anticipates moving into their new building by the end of
the calendar year.

BOROUGH LIAISON REPRESENTATIVE
Mr. Williams provided a summary of events taking place in the Borough:
0 Rainbow Crow and Other Stories — Opening reception Sept. 19 and events thru November 1
O Pet Fair — September 20
o0 Airport Days — September 20
o Fox Brewery Can Jam — September 27

CONSENT ITEMS

PERSONNEL

Mr. Rodriguez reviewed the personnel items as presented to be placed on the September 22, 2014 Board
Agenda for approval.

PROFESSIONAL LEAVES

Mr. Rodriguez reviewed the professional leaves as presented to be placed on the September 22, 2014
Board Agenda for approval.

FIELD TRIPS

Mr. Rodriguez reviewed the field trips as presented to be placed on the September 22, 2014 Board
Agenda for approval.

CONTRACTS

Mrs. Adams reviewed the contracts as presented to be placed on the September 22, 2014 Board Agenda
for approval.

FRANKLIN, LINCOLN AND RUPERT ELEMENTARY PROJECT CHANGE ORDERS

Mrs. Adams reviewed the Franklin, Lincoln and Rupert Elementary Project change orders as presented
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to be placed on the September 22, 2014 Board Agenda for approval.

2014-2015 TRANSPORTATION RATES

Mrs. Adams reviewed the transportation rates for 2014-2015 as presented to be placed on the September
22, 2014 Board Agenda for approval.

SETTLEMENT OF 2013 PER CAPITA AND OCCUPATION TAX DUPLICATE

Resolution exonerating the Tax Collector from the balance of the 2013 Per Capita and the 2013
Occupation Tax Duplicate as presented to be placed on the September 22, 2014 Board Agenda for
approval.

SCHOOL RESOURCE OFFICER RESOLUTION
Mrs. Adams reviewed the School Resource Officer agreement as presented to be placed on the
September 22, 2014 Board Agenda for approval.

PSBA OFFICER ELECTION
Mrs. Adams reviewed the candidates for the PSBA Officer Election endorsing the candidates of choice
to be placed on the September 22, 2014 Board Agenda for approval.

NON-CONSENT

MISSION AND VISION STATEMENTS

Dr. Sparagana reviewed the mission and vision statements as presented at the Curriculum and
Technology Committee meeting to be placed on the September 22, 2014 for Board approval.

NEW BUSINESS

None.

INFORMATION

1. PSBA Student Delegate Program
2. Pottstown CARES Clean-up event
3. Pottstown Pride — Mr. Armato

FEDERATION REMARKS

On behalf of the Federation, Mr. Decker welcomed Ms. Bearden to the school district. He was pleased
to announce that the Federation along with Dr. Sparagana, Mrs. Zahora and several students will be
setting up tables outside the buildings to offer interested citizens an opportunity to register to vote.
They will collect the completed registration forms and deliver them to the court house.

ROUND TABLE

Mr. Rodriguez welcomed Ms. Bearden.

Mrs. Stilwell welcomed Ms. Bearden.
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Mrs. Weand welcomed Ms. Bearden.

Mr. Williams reminded the Board of the September 20 Basic Education Funding Campaign
videoconference to be held at the Montgomery County Intermediate Unit. The conference will
be recorded for future viewing.

Mr. Hylton — no comment.
Mrs. Francis welcomed Ms. Bearden.

Ms. Bearden looks forward to serving the community and extended her appreciation of everyone’s
effort during this transition.

Miss Belmontes — no comment.
Master Wise — no comment.

Ms. Bacallao welcomed Ms. Bearden. She thanked all the school board applicants for their interest
in serving on the school board and hopes they will be willing to run in the upcoming election. She
thanked Master Wise and Ms. Belmontes for their student representative report. Ms. Bacallao looks
forward to working with Dr. Ziegler at Pottsgrove School District and their student representatives.

Dr. Sparagana welcomed Ms. Bearden. He reported the first Family Literacy night was a great
success with approximately 200 people in attendance. He thanked Mr. Decker and the staff efforts
to support voter registration. He was pleased with the turnout and the sharing of ideas at the series
of community meetings that were held at various location through collaboration with Kellogg’s.
Dr Sparagana reminded the Board of several upcoming events in the district:
o Joint Borough and School District meeting — September 30 at Lincoln Elementary School
0 Lincoln Elementary School Rededication — October 4

Mr. Kefer welcomed Ms. Bearden.

ADJOURNMENT

It was moved by Mr. Williams and seconded by Ms. Bacallao that the Board adjourns. All members
present were in favor. None opposed. The meeting adjourned at 8:25pm.

Board Secretary
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