POTTSTOWN SCHOOL DISTRICT
MINUTES OF THE REGULAR MEETING
APRIL 27, 2015

The Regular Meeting of the Board of School Directors of the Pottstown School District was held on
Monday, April 27, 2015 at 7:30 PM in the Cafeteria of the Pottstown High School with Vice-
President Mr. Andrew Kefer presiding. Upon roll call, the following members were present: Ms.
Katina Bearden, Ms. Mary-Beth Bacallao, Mrs. Kimberly Stilwell, Mrs. Polly Weand and Mr. Ron
Williams. Absent were: Mrs. Amy Bathurst Francis, Mr. Thomas Hylton and Mrs. Judyth Zahora.
Also present were Superintendent, Dr. Jeffrey Sparagana; Board Secretary, Mrs. Linda S. Adams;
Director of Human Resources, Mr. Stephen Rodriguez; Solicitor, Mr. Stephen Kalis; Student
Representatives, Mr. Emanuel Wilkerson and Ms. Katrina Belmontes; Dr. Hartmann, Mrs. Calista
Boyer, Mrs. Taffy Wolfe, Mrs. Lindi Volmuth, Mr. John Armato, members of the press, and
interested citizens.

AWARDS

Dr. Sparagana and Mr. Kefer presented a certificate of appreciation to Mr. Greg Cavallo, owner of
Office Technologies, for his generous donation of eight Okitada color printers. The printers were
placed in school district buildings for use by the students.

Mr. Hylton entered the meeting at 7:36 pm.

COMMUNICATION

Dr. Sparagana read a letter from Pennsylvania’s First Lady Francis Wolf thanking the district for the
opportunity to visit and meet the district staff and students. She was impressed with the district’s
achievements and the PEAK partnership. Mrs. Wolf thanked the district for their support of the
Governor’s proposed budget and acknowledged the need to have the tools to learn and succeed in
the 21% Century.

Mrs. Francis entered the meeting at 7:47

PRESENTATION

Wellness Update

Mr. David Genova, Wellness Coordinator, gave a Power Point presentation showing the many
projects and accomplishments of the district promoting a culture of school wellness. Mr. Genova has
been invited to give presentations at several conferences throughout the state. The district’s wellness
programs will be the subject of two cases studies to be conducted by PA State Action for Healthy
Kids and the Harrisburg University through the Fazika Group. Many of the programs are funded
through grants including funds to purchase such items as “stability balls’ for use in the classrooms.
Programs promote and integrate exercise (ex: AM Exercise, Girls On The Run, Crossfit), with
healthy eating (ex:Kids in the Kitchen, Healthy Snacks) and learning (ex: The Walking Classroom,
Active Academics). Mr. Genova talked about a new pilot program “The Walking School Bus” to
take place at Rupert Elementary. The goal is to promote safe walking routes to school. He looks
forward to continuing to promote a culture of school wellness, reviewing and teaching content
through movement which is incorporated in action based learning.
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APPROVAL OF MINUTES

Mrs. Adams presented the minutes from the Committee of the Whole meeting held on March 19,
2015 and Regular Board meeting held on the March 23, 2015 for Board approval.

It was moved by Mr. Williams and seconded by Mrs. Weand that the minutes be approved as
presented.

All members present were in favor. None opposed. Ayes: Eight. Nays: None. Absent: One.
Motion carried.

LIST OFBILLS

It was moved Ms. Bacallao and seconded by Mr. Williams that the list of bills paid from the various
funds for the period of March 2015 be approved as presented and a copy be filed in the Secretary’s
office as Addendum #2014-2015-063.

All members present were in favor. None opposed. Ayes: Eight. Nays: None. Absent: One.
Motion carried.

TREASURER'’S REPORT

It was moved by Ms. Bacallao and seconded by Mrs. Francis that the Treasurer’s Report for March
2015 be approved and a copy be filed in the Secretary’s office as Addendum #2014-2015-064.

All members present were in favor. None opposed. Ayes: Eight. Nays: None. Absent: One.
Motion carried.

HEARINGS FROM THE PATRONS OF THE SCHOOLS

Kurt Heidel, 954 Queen Street, thanked the Board for the Franklin Elementary dedication event.

Mr. Heidel asked the Board to make known the first day of school for the 2015-2016 school year.
Families need to know as soon as possible so they can make vacation plans and plan for back to
school supplies. Mr. Heidel voiced his concerned about the effect to the district if there was a district
related disaster (ex: admin roof failure). He hopes the district has a disaster recovery program

in place. Mr. Heidel asked what is the purpose or reason for the Edgewood appraisal. He was
concerned about the numerous repairs needed at the Administration building. He asked the Board to
consider the cost of the repairs and the value of Edgewood, Edgewood being the easiest property to
renovate.

Julie Wilson, 1341 South Street, shared her uncertainty that the uniform policy achieved what they
hoped when she served on the committee. Proper coverage is still lacking. She supports eliminating
uniforms at the elementary and secondary levels. The focus should be more on education.

Aram Ecker, 21 Winding Road, voiced his concerns about implementing a trial period suspending the
enforcement of the uniform policy. He remembers the amount of work that went into developing the
uniform policy. He believes the uniforms are cost effective and have had a positive effect on the
students, parents and community. The business community is still not seeing proper dress for job
interviews. He would like to see more Board discussion on this topic before implementing any
changes.
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APPROVAL OF CONSENT ITEMS

It was moved by Mr. Hylton and seconded by Mr. Williams that the following consent items be
approved in accordance with Policy 005, as recommended by the Superintendent of Schools:

PERSONNEL

Resignations/Terminations

Professional

Deborah Bosler, Librarian, Pottstown High School, resignation for the purpose of retirement,
effective June 18, 2015 *last day of 2014-2015 school year, employed since September 14, 1998.

Classified

Ratify Theresa Turnbaugh, Student Proctor, Barth Elementary, resignation effective March 27, 2015,
employed since September 2, 2014.

Ratify Tracey Scioli-Smith, Temporary Part-time Kindergarten Assistant, Rupert Elementary,
resignation effective April 10, 2015, employed since December 4, 2014.

Jamie Parris, Virtual Academy Facilitator, Pottstown High School, resignation effective June 26, 2015.
Leaves
Administrative

Ratify Kevin Downes, Elementary School Principal, Franklin Elementary, request for intermittent
leave of absence covered by Family Medical Leave Act, effective March 16, 2015, end date tbd.

Professional

Ratify Melissa Schubert, Special Education Teacher, Pottstown High School, request for leave of
absence covered by Family Medical Leave Act, effective date March 24, 2015, end date tbhd.

Desiree Borusiewicz, Secondary Teacher, Pottstown High School, request for childbearing leave of
absence covered by Family Medical Leave Act, effective date June 2, 2015, end date thd.

Sarah Paul, Elementary Teacher, Barth Elementary, request for childbearing/childrearing leave of
absence covered by Family Medical Leave Act, anticipated effective date to be October 4, 2015, end
date thd.

Classified

Ratify Abbey Yeager, Classroom Assistant, Pottstown High School, request for leave of absence
covered by Family Medical Leave Act, effective March 30, 2015, end date thd.

Ratify Marietta Somich, Part-time Lunch Aid, Rupert Elementary, request for leave of absence,
effective April 10, 2015, end date tbd.
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Election(s)
Classified

Ratify Craig Gensil, Substitute Support Staff, effective April 13, 2015, hourly rate per schedule.
Ratify Jackie Hobbs, Substitute Support Staff, effective April 13, 2015, hourly rate per schedule.
Ratify George Sutton, Substitute Support Staff, effective April 7, 2015, hourly rate per schedule.
Ratify Diane Marcheskie, Substitute Support Staff, effective April 13, 2015, hourly rate per schedule.
Ratify Jennifer Bowen, Substitute Support Staff, effective April 13, 2015, hourly rate per schedule.

Ratify Tashawna Louallen, Substitute Support Staff, effective April 13, 2015, hourly rate per
schedule.

Ratify Gwendolyn Lanier-Gardner, Temporary Classroom Assistant, effective April 13, 2015, 4
hrs/day, $13.65/hr (grant funded through W.K.Kellogg Grant.

Marlene Zerby, Substitute Support Staff, effective April 27, 2015, hourly rate per schedule.

Homebound Instruction, $29/hour

Ratify LeeAnn McCullough, Pottstown High School, effective April 9, 2015, end date thd,
assignment not to exceed 5 hours per week.

Ratify Theresa Dundon, Pottstown High School, effective April 9, 2015, end date tbd, assignment not
to exceed 5 hours per week.

Compensation for Missed Planning Time, 2014-2015 school vear, $23 per period for the time period
December 19, 2014 to April 13, 2015

Michaela Johnson | PHS | 45 missed planning times | $1,035.00

Payment of Sick Leave

Payment of accumulated sick leave due to super-annuation per Support Personnel Guidelines:
Dorothy Houser, In accordance with the Support Guidelines $553.40. This is for 27.67 accumulated
sick days at $20.00/day.

Tuition Reimbursement

Professional

Name School 03/31/15 deadline

Corina Miller Rupert 2976.00
Helen Bowers PHS 1568.10
Diane Shoffstall PHS 290.25
Mandy Wampole Lincoln 3000.00
Diana Dotterer Rupert 900.00
Amanda High PMS 1488.00
Thomas Simpson PMS 1410.00
Nicole Ewing Franklin 1269.00
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Support Staff

Name Building 03/31/15 deadline
Janice Bobst PHS 387.00

Correction to Horizontal Salary Movement: (note: SPE Column denotes salaries that receive the

$400 Special Education Stipend in addition to their base salary)

14/15 Sal
Name Bldg[from |Step |old salary |SPE [to Step |new salary |SPE |incldg. SPE
Desiree Borusiewicz [HS |M+15 1 |$47,914.00 M+30| 1 $49,367.00 $49,367.00
PROFESSIONAL LEAVES
Bldg Name Conference Title Conference Dates to Cost
Location Attend
Admin | Mary Rieck W.K. Kellogg Battle Creek, | 05/12/2015 | @ $700.00 ea.
Dr. Sparagana Foundation Conference | Michigan 05/13/2015 | to be paid by the W.K.
05/14/2015 | Kellogg Foundation
PHS Andrew Bachman | SolidWorks-Essentials | Carlisle, PA 07/06/2015- | $2,195.00
07/09/2015 | to be paid by the Fund
for Teachers
PHS Andrew Bachman | Amatrol-Foundation Jeffersonville, | 06/16/2015- | $1,184.45 to be pd by
Technologies Indiana 06/19/2015 | the Fund for Teachers
POLICIES

The Policy Committee recommends the Board approve the following policies as presented and copies
be filed in the Secretary’s office as Addendum #2014-2015-065.

825: State Mandate Waivers

830: Breach of Computerized Personal Info.
909: Municipal Public Relations

911: New Media Relations
913: NonSchool Organiz./Groups/Individuals

1. 210: Use of Medications 6.
2. 218.1: Weapons & Instruments of Crime 7.
3. 218.2: Terroristic Threats 8.
4. 226: Searches 9.
5. 805: Emergency Preparedness 10

REVISED 2014-2015 SCHOOL CALENDAR

The Superintendent recommends the Board approve the revised 2014-2015 School Calendar as
presented and a copy be filed in the Secretary’s office as Addendum #2014-2015-066.

HOURS OF OPERATION

The Superintendent recommends the Board approve the Hours of Operation for the 2015-2016 school
year presented and a copy be filed in the Secretary’s office as Addendum #2014-2015-067.

APPROVAL OF 2015-2016 SCHOOL CALENDAR

The Superintendent recommends the Board approve the 2015-2016 School Calendar as presented and
a copy be filed in the Secretary’s office as Addendum #2014-2015-068.
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2015 CANDIDATES FOR ALUMNI HONOR ROLL

The Superintendent recommends the Board approve the 2015 candidates for the Alumni Honor Roll,
as presented and a copy be filed in the Secretary’s office as Addendum #2014-2015-069.

CONTRACT(S)

The Superintendent recommends the Board approve/ratify the following contracts as presented and
copies be filed in the Secretary’s office as Addendum #2014-2015-070.

1. The Devereux Foundation 5. New Story

2. Martin Luther School 6. New Story

3. New Story 7. Substitute Teacher Service Inc,.

4. BoardDocs 8. MCIU: Professional Development Training Agrm

FRANKLIN, LINCOLN AND RUPERT ELEMENTARY PROJECT CHANGE ORDERS

The Facilities Committee recommends the Board approve the Franklin, Lincoln and Rupert
Elementary Renovations Project change orders as presented and a copy be filed in the Secretary’s
office as Addendum #2014-2015-071.

BID AWARDS

The Superintendent recommends that purchase orders or contracts be awarded to the companies as
presented and a copies be filed in the Secretary’s office as Addendum #2014-2015-072. The award
in each case being made to the lowest bidder meeting the required specifications.

1. MCIU Joint Purchasing Custodial Supplies
2. MCIU Joint Purchasing Paper Supplies

DISTRICT COST PLAN CONTRACT AGREEMENT

The Superintendent recommends the Board approve a district cost plan contract agreement with
Montgomery County Intermediate Unit for the 2015-2016 school year, as presented and a copy be
filed in the Secretary’s office as Addendum #2014-2015-073.

STATE AUDIT CORRECTIVE ACTION PLAN

The Superintendent recommends the Board approve the State Audit for fiscal years ending June 30,
2009 and 2010, as presented and a copy be filed in the Secretary’s office as Addendum #2014-2015-
074.

RESOLUTION TO SUPPORT CYBER CHARTER SCHOOL FUNDING REFORM

The Superintendent recommends the Board approve the resolution supporting Cyber Charter School
Funding Reform as presented and a copy be filed in the Secretary’s office as Addendum #2014-2015-
075.

APPROVAL TO UPDATE EDGEWOOD APPRAISAL & AUTHORIZE A SECOND APPRAISAL

The Superintendent recommends the approve updating the current Edgewood appraisal and authorize
a second appraisal.
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AUTHORIZE PURCHASE OF NEW TRANSPORTATION VAN

The Finance Committee recommends the Board authorize the purchase of (1) new transportation
van to be funded from the Transportation Reserve.

Upon roll call, all members present voted aye for the above mentioned consent items.
Ayes: Eight. Nays: None. Absent: One.

NON-CONSENT

SCIENCE TEXTBOOK ADOPTION

The Technology-Curriculum Committee and the Superintendent recommend the following science
textbook and supplemental materials adoptions as presented and a copy be filed in the Secretary’s
office as Addendum #2014-2015-076.

It was moved by Ms. Bacallao and seconded by Mrs. Stilwell that the Board approve the Science
Textbook Adoption as presented.

Upon roll call vote, the vote to approve the Science Textbook Adoption as presented was recorded
as follows: Mrs. Franics: aye, Mr. Hylton: nay, Mr. Kefer: aye, Mrs. Stilwell: aye, Ms. Bearden:
aye, Mrs. Weand: aye, Mr. Williams: nay, Ms. Bacallao: aye.

Ayes: Six. Nays: Two. Absent: One. Motion carried

TEMPORARY SUSPENSION OF ENFORCING SCHOOL UNIFORMS AT HIGH SCHOOL

The Superintendent recommends the Board approve the temporary suspension of enforcing the
school uniforms, Section 6182.6 of Policy 6182 at the high school only. A preliminary trial period
will be in effect from May 4, 2015 until June 18, 2015 at which time the administration will review
any recommendations and changes for Board action at the June 29, 2015 Regular Board meeting

Board Members discussed the positive and negative effects of a trial period. The general consensus
was that it is important to collect the data, analysis it and make the best decision based on all the
facts.

Ms Belmontes and Mr. Wilkerson were in agreement that the purpose of the trial period is to collect
data and move forward.

Upon roll call vote, the vote to approve the temporary suspension of enforcing school uniforms at
the high school as presented was recorded as follows: Mr. Hylton: aye, Mr. Kefer: nay, Mrs. Stilwell:
aye, Ms. Bearden: aye, Mrs. Weand: aye, Mr. Williams: aye, Ms. Bacallao: nay, Mrs. Francis: nay.

Ayes: Five. Nays: Three. Absent: One. Motion carried.
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AUTHORIZATION OF MASONRY AND ROOF REPLACEMENT WORK

The Board authorizes the administration to move forward with necessary masonry and roof
replacement work not to exceed $625,000. The Board authorizes the administration to prioritize
work as presented in the O & S Associates proposal and the Garland DBS proposal. Copies to be
filed in the Secretary’s office as Addendum #2014-2015-077.

Mrs. Weand noted the difficulty to prioritize the work within the $625,000 budget. It is important to
protect the buildings to the best of their ability.

Upon roll call vote, the vote to approve the authorization of masonry and roof replacement work as
presented was recorded as follows: Mr. Kefer: aye, Mrs. Stilwell: aye, Ms. Bearden: aye, Mrs. Weand:
aye, Mr. Williams: aye, Ms. Bacallao: aye, Mrs. Francis: aye, Mr. Hylton: aye.

Ayes: Eight. Nays: none. Absent: One. Motion carried.

INFORMATION

Monthly Meeting Notice: May

PEAK Update: April

Second Marking Period Honor Roll Comparison
PSD Fact Sheet

Pa Urban Schools: School Performance Profile
Franklin Visit Video

ogakrwdE

FEDERATION REMARKS

Mrs. Volmuth enjoyed the April 25" Franklin rededication. She looks forward to the Rupert
rededication on Saturday, May 2. It is a pleasure to watch the student representatives’ active role
at the Board meetings. She complimented them are their professional manners and appreciates
their efforts.

ROUND TABLE

Mr. Rodriguez thanked Mr. Cavallo for his generous donation to the district.

Mrs. Stilwell invited everyone to attend the Rupert rededication. She asked the administration to
forward a copy of the uniform requirements to the Board prior to posting on the district website.

Mr. Williams encourage voters to participate in the May primary elections. He is unable to attend
the Rupert rededication due to previous commitment. He asked everyone to keep the victims of the
Napel’s earthquake in their thoughts and prayers.

Mrs. Weand enjoyed the Franklin rededication. She is unable to attend the Rupert rededication due
to a previous commitment.

Ms. Belmontes — no comment.
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Mr. Wilkerson — no comment.

Mrs. Francis expressed her disappointment in the short time frame that was presented to the Board for
changing the uniform policy. She looks forward to the outcome and hopes for a successful one.

Mr. Hylton — no comment.
Ms. Bearden thanked the Franklin staff and Dr. Sparagana for the great Franklin rededication event.

Ms. Bacallao enjoyed the Franklin rededication event and entertainment. She was impressed with the
outdoor classroom and hopes it is used well. Ms. Bacallao congratulated Katrina and Emanuel for a
successful uniform outcome and for conducting themselves in a professional manner. She looks
forward to the data results.

Dr. Sparagana congratulated Franklin staff for a great rededication event. He looks forward to the
August 4™ and 5" Healthy Minds, Healthy Bodies event and encourages more Board Member and
district staff participation.

Mr. Kefer enjoyed the Franklin rededication. The outdoor classroom was excellent. He
congratulated Katrina and Emanuel on their great uniform presentation although he does not
fully support the uniform suspension. He reminded the Board there will be an executive session
for the purpose of negotiations immediately following tonight’s meeting.

ADJOURNMENT

It was moved by Mr. Williams and seconded by Mrs. Francis that the Board adjourns. None
opposed. Motion carried. The meeting adjourned at 9:04 pm.

EXECUTIVE SESSION FOR THE PURPOSE OF NEGOTIATIONS

X7

Linda 5. Adams
Board Secretary
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