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POTTSTOWN SCHOOL DISTRICT 

COMMITTEE OF THE WHOLE MEETING 
JUNE 25, 2015 - 7:30 P.M. 

 
The Committee of the Whole meeting of the Board of School Directors of the Pottstown School District 

was held on Thursday, June 25, 2015 at 7:30 PM in the Cafeteria of the Pottstown High School with 

Vice-President Mr. Andrew Kefer  presiding.  Upon roll call, the following members were present: Ms. 

Katina Bearden, Mr. Thomas Hylton, Mrs. Kimberly Stilwell, Mrs. Polly Weand, and Mr. Ron Williams. 

Absent were: Mrs. Amy Bathurst Francis, Ms. Mary-Beth Bacallao and Mrs. Judyth Zahora.  Also present 

were Superintendent, Dr. Jeffrey Sparagana; Board Secretary, Mrs. Linda S. Adams; Solicitor, Mr. 

Stephen Kalis; Student Representative,  Mr. Emanuel Wilkerson; Mrs. Danielle McCoy, Mr. Robert 

Decker, Mr. John Armato, members of the press, and interested citizens. 

 

 MINUTES 
 

Mrs. Adams presented the minutes of the Committee of the Whole meeting held on May 21, 2015 and 

the Regular Board meeting held on June 1, 2015 to be placed on the June 29, 2015 Board Agenda for 

approval. 
 

LIST OF BILLS  
 

Mrs. Adams presented the list of bills from the various funds for May 2015 to be placed on the June 29, 

2015 Board Agenda for approval. 

 

TREASURER’S REPORT 
 

Mrs. Adams presented the Treasurer’s Report for May 2015 to be placed on the June 29, 2015 Board 

Agenda for approval. 
 

HEARINGS FROM PATRONS OF THE SCHOOLS 
 

Mr. Kurt Heidel, 954 King St., stated he supports the LERTA program for commercial and business 

properties.  He supports a district wide uniform policy with “casual Fridays”, dress down days on 

holidays and in the spring.   

 

COMMITTEE REPORTS 
 

POLICY COMMITTEE  

Mrs. Stilwell gave a report on the policies that were reviewed and discussed at the June 4 Policy 

Committee meeting.  The committee recommends Policy 217, 810, 819 and 903 be placed on the  

June 29 Board Agenda for approval.  
 

CURRICULUM/TECHNOLOGY/CO-CURRICULAR COMMITTEE 

Mrs. Stilwell reviewed the items presented and discussed at the June 4 Curriculum/Technology/Co- 

Curricular Activities Committee meeting.  The committee was given updates on Co-Curricular  

activities and achievements.  Mr. Connors informed the committee that PAC 10 is now the Pioneer 

Athletic Conference.  Mrs. Wolfe provided the committee with a monthly technology update.  The 

committee received an update on Multi-Tiered Systems of Support (MTSS).  A MTSS pilot program 

will be implemented for grades 5 & 6.  The program looks to provide growth for both the high-

achieving students and lower achieving students.   
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FACILITIES COMMITTEE 

Mr. Kefer gave a report on discussion items from the June 11 Facilities Committee meeting.  The 

committee reviewed the masonry and building repair bid award and recommends the bid award  be 

placed on the June 29 Board Agenda for approval.   Mr. Kripplebauer provided the committee with an 

update on the Rupert water infiltration.  The water is infiltrating from the top down and remediation is 

planned for the summer.  The district passed the AHERA EPA (asbestos control) audit with no findings. 

Mr. Kripplebauer reviewed with the committee options to replace the stadium lights.  LED lighting is 

approximately $370,00 with a 10 year warranty;  replacing lights with like-kind lighting is 

approximately $276, 000 with a 20 year warranty.  Installation time is estimated at a total of 7 weeks, 

weather permitting. Progress updates for the Sustainability Plan can be found on the website at www. 

pottstownsustainabilityplan.com.    
  
JOINT FINANCE/PERSONNEL COMMITTEE 

Mr. Kefer gave a report on the June 11 Joint Finance and Personnel Committee meeting. The committee 

reviewed and recommends the contracts, the proposed final budget of $57,136,928 with a zero tax 

increase, stipends for the 2015-2016 musical, summer programs and the annual budget resolutions as 

presented to be placed on the June 29, 2015 Board Agenda for approval.  The committee supports 

Personnel items discussed in the executive session including the new position of a PEAK part-time 

parent organizer, salary increases and adjustments, the extension of the Act 93 agreement and contract 

of the Business Administrator as presented on tonight’s agenda.  Mr. Kalis will review with the full 

Board in the executive session at the close of tonight’s meeting several tax assessment appeal 

settlements for board consideration.  A policy on incenting employees to live in the district is being  

drafted by the Policy Committee in collaboration with the Personnel Committee.  

 

COMMUNITY RELATIONS COMMITTEE 

Mrs. Stilwell gave a report on the June 1 committee meeting.  A link to the uniform trial survey is 

posted on the district website.  Dr. Sparagana noted that there were approximately 200 participants. 

Save the Lights updates include continuing t-shirt sales, grant development and a pending progress 

report on cost projections to replace the lights.  

 

MONTGOMERY COUNTY INTERMEDIATE UNIT  

Mr. Williams reported the Intermediate Unit has been awarded the Head Start Program contract.  The  

IU has also picked up a juvenile detention program that was dropped by the Souderton School district.  

 

PSBA REPRESENTATIVE  

Mr. Williams stated PSBA is interviewing candidates for officers.  The candidate selection process will 

remain the same as last year with recommendations made by PSBA.  PSBA encourages endorsement of 

HB 1112: Public School Data Collection Reduction, HB 1119: Waiver of Public School Mandates and 

SB 877: Ban spot appeals of assessments.    

 

MONTGOMERY COUNTY LEGISLATIVE REPRESENTATIVE  

No report. 

 

BOROUGH LIAISON REPRESENTATIVE    

Mr. Williams reported Borough Council has taken action on moving forward with the LERTA program. 

The program is a joint effort by the borough and school district for programs that work for both.  The 

Colebrookdale Railroad was granted a tax refund for a portion of paid borough real estate taxes.  Mr.  

Williams stated that Mr. Guest had made a similar request to the district and is looking for a response. 
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Mrs. Zahora joined the meeting via tele-conference. 

 

CONSENT ITEMS 

 

Dr. Sparagana presented and reviewed updates following Consent Items as presented to be placed on the 

June 29, 2015 Board Agenda for approval.   

 

 PERSONNEL 

 

 POLICIES 

 

 ACKNOWLEDGE RECEIPT OF OCUPATIONAL ADVISORY COMMITTEE MEMBERS 

 

 ACKNOWLEGE RECEIPT OF OCCUPATIONAL ADVISORY COMMITTEE MEETING 

MINUTES  

 

 ACT 93 AGREEMENT EXTENSION 

 

 MOTION TO APPROVE EMPLOYMENT CONTRACT OF BUSINESS ADMINISTRATOR 

 CONTRACTS 

 

 RESOLUTION TO COMMIT FUNDS FOR FUTURE EXPEDITURES  

 

 BUDGET TRANSFER RESOLUTION 

 

 INVESTMENT OF FUNDS RESOLUTION  

 

 

NON-CONSENT  

 

PERSONNEL 

Dr. Sparagana reviewed the support staff salary increase as presented for Board approval. 

 

EXTERIOR WALL AND SITE STAIR REPAIRS BID AWARD  

Mrs. Adams reviewed the Exterior Wall and Site Stair Repairs Bid Award as presented for Board 

approval. 

 

TAX ASSESSMENT APPEAL SETTLEMENTS 

Mr. Kalis stated the tax assessment appeal settlements were presented to the Finance Committee and  

will be presented to the full Board in the executive session at the close of tonight’s meeting to be placed 

on the June 29, 2015 Board Agenda for approval. 

 

ADOPTION OF THE 2015-2016 FINAL BUDGET 

Mrs. Adams reviewed the proposed 2015-2016 Final Budget to be placed on the June 29, 2015 Board 

Agenda for approval.   
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UNFINISHED BUSINESS 

 

LERTA  

Dr. Sparagana spoke about the discussion that took place at the June 17 Joint Borough and School 

District workshop.  He reminded the Board of action taken at the April Finance Committee meeting and 

the April 23 Committee of the Whole meeting.  The Board consented to support the Borough in the 

initial process of designing a plan, directing the solicitors to work together building a draft ordinance 

and resolution.  It is anticipated the draft documents will be ready for review and discussion in early fall. 

 

The Board agreed no additional action is needed at this time.   

 

UNIFORM TRIAL 

Dr. Sparagana shared data collected during the trial period and comparison to last year’s data during the  

same time frame.   

 

Board Members voiced their concerns about making changes to or eliminating the uniform policy.  

Discussion focused on the efforts that went into collecting data, including community involvement, to 

develop the uniform policy. Board Members spoke about a uniform policy versus a dress code policy 

and the importance of enforcing any type of policy. Board Members agreed the motion to be placed on 

the June 29 Board Agenda for action is the suspension of uniforms at the high school and enforcing the 

dress code policy as outlined during the trial period.      

 

COLEBROOKDALE RAILROAD TRUST 

Mr. Williams asked the Board to take action on whether or not to endorse the request to reimburse  

the Colebrookdale Railroad Trust for  property taxes paid to the district.   

 

Mrs. Adams stated the Colebrookdale Railroad had requested a tax refund of $10,000 for the 2014 real 

estate taxes, a $10,000 tax exoneration for the 2015 real estate taxes and proposed free rides for the 

school students in lieu of the taxes.  This proposal was presented at the April Finance Committee 

meeting and the members present did not support the proposal. Mrs. Adams explained that the trust 

failed to file a timely petition and therefore received a tax exoneration effective January 1, 2016.  She 

reminded the Board that they have not granted other similar requests that were made in the past.   

 

Board Members present did not support the request for the tax refund and tax exoneration and directed 

the administration to send a written reply to the trust.   

 

NEW BUSINESS 

None.  

 

INFORMATION 

1. PEAK Update 

2. Pottstown Middle School Visit 

 

FEDERATION REMARKS 

Mr. Decker announced to the Board that this is his last meeting addressing the Board as the Vice-

President of the Federation of Pottstown Teachers.  He has served as Vice-President for approximately 

12 years and values the relationships in the district.  Mr. Michael DiDinato will be the Vice-President 

effective July 1.  Mr. Decker thanked the Board, on behalf of the Federation, for all they have done for 

the students and the schools. He recognized Mr. Hylton for his weeks of visits to schools and his kind 

words about the students and staff.    
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ROUND TABLE 
 

Mrs. Stilwell recognizes the burden families have buying uniforms.  She is anxious to see the outcome 

of the uniform vote on Monday.  

 

Mr. Williams was pleased to report the Montgomery County Intermediate Unit is offering finger- 

printing service.  A mobile unit is scheduled to visit schools.   The Pottstown School district has 

set-up several dates for this service.  He is proud to be a public school graduate and recognized  

several public and well known people who are public school graduates. 

 

Mrs. Weand – no comment 

 

Mr. Wilkerson announced a Save the Lights fundraising meeting will be held on Tuesday, June 30 

at 6:30 pm in the conference room at the Administration building.  He congratulated the 2015 graduates. 

 

Mr. Hylton – no comment. 

 

Ms. Bearden congratulated the graduating class of 2015, their families and the school board. 

 

Mrs. Zahora – no comment. 

 

Dr. Sparagana recognized the students, faculty and parents of the 2015 graduating class.  He thanked 

Mr. Decker for his service as Vice-President of the Federation of Pottstown Teachers and his continuing  

service as the high school math department chair.   

 

Mr. Kefer congratulated the graduating class of 2015.  He thanked Mr. Hylton for his visits to the  

schools and his newspaper articles.  He wished Mr. Decker good luck in the new school year. 

The Board will have an executive session at the close of the meeting. 

  

ADJOURNMENT  
 

It was moved by Mr. Williams and seconded by Mrs. Stilwell that the Board adjourns.  All members 

present were in favor.  None opposed.  The meeting adjourned at 9:11pm.  

 

 

EXECUTIVE SESSION FOR THE PURPOSE OF NEGOTIATIONS AND PERSONNEL  

 

 

 

 

___________________________ 
                                                                                                 Linda S. Adams 

 Board Secretary 


