POTTSTOWN SCHOOL DISTRICT
COMMITTEE OF THE WHOLE MEETING
MAY 21, 2015 - 7:30 P.M.

The Committee of the Whole meeting of the Board of School Directors of the Pottstown School District
was held on Thursday, May 21, 2015 at 7:30 PM in the Cafeteria of the Pottstown High School with
President Mrs. Judyth Zahora presiding. Upon roll call, the following members were present: Ms.
Mary-Beth Bacallao, Mr. Andrew Kefer, Mrs. Kimberly Stilwell, and Mrs. Polly Weand. Absent were:
Mrs. Amy Bathurst Francis, Ms. Katina Bearden, Mr. Thomas Hylton and Mr. Ron Williams. Also
present were Superintendent, Dr. Jeffrey Sparagana; Board Secretary, Mrs. Linda S. Adams; Director of
Human Resources, Mr. Stephen Rodriguez; Solicitor, Mr. Stephen Kalis; Student Representative, Mr.
Emanuel Wilkerson; Dr. Jeffrey Hartmann, Mr. Matthew Boyer, Ms. Pamela Bateson, Mr. Kevin
Downes, Mrs. Lindi Vollmuth, Mr. John Armato, members of the press, and interested citizens.

AWARDS

Voices of Inspiration Award
Dr. Sparagana announced this year’s recipient of the Voices of Inspiration Award, Mrs. Jane Hospador,
Teacher at the Franklin Elementary.

Mr. Hylton entered the meeting at 7:35 pm.

Sons of the American Revolution Teacher Award
Dr. Sparagana announced Mrs. Maureen Rieger, Secondary Teacher at the Pottstown High School as the
recipient of the Sons of the American Revolution Teacher Award.

Mr. Williams entered the meeting at 7:37 pm.

COMMUNICATIONS

Dr. Sparagana read a letter from Lesley Stillings, Pottstown Regional Library Director of Youth
Services, expressing her appreciation to the district for their collaboration with the library in the efforts
to support student and family memberships.

Dr. Sparagana read a communication recognizing two Pottstown Art students as finalists in the 2015
Wharton Esherick Museum wood block print competition. The students were among 38 entries from
12 schools.

MINUTES

Mrs. Adams presented the minutes of the Committee of the Whole meeting held on April 23, 2015 and
the Regular Board meeting held on April 27, 2015 to be placed on the June 1, 2015 Board Agenda for
approval.

LIST OF BILLS

Ms. Bacallao presented the list of bills from the various funds for April 2015 to be placed on the June 1,
2015 Board Agenda for approval.
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TREASURER’S REPORT

Ms. Bacallao presented the Treasurer’s Report for April 2015 to be placed on the June 1, 2015 Board
Agenda for approval.

HEARINGS FROM PATRONS OF THE SCHOOLS

None.

COMMITTEE REPORTS

PoLicy COMMITTEE
No meeting.

CURRICULUM/TECHNOLOGY/CO-CURRICULAR COMMITTEE

Ms. Bacallao gave a brief summary of the highlights from the May 7 Curriculum/Technology/Co-
Curricular Committee meeting. The district is seeking 60 additional slots for a full day PreK Counts
class at Barth Elementary. The Technology Department has established an emergency communication
button on elementary classroom phones. A new software program is being implemented to streamline
the registration process. The 2015-2016 STEAM Adoption will not have a textbook adoption but will
allocate resources for professional development and hands-on resources. The Graduation Project process
was also reviewed by the committee.

FACILITIES COMMITTEE

Mr. Kefer gave a report on discussion items from the May 14 Facilities Committee meeting. The
masonry and building envelope work is anticipated to be completed this summer. The development of
the bid documents is expected to be done by the end of the month. The committee discussed the option
for Parks & Recreation to use the stage area at Edgewood for their gymnastics program. The committee
supports this effort. The committee also discussed plans for the care of the ash trees on the district’s

property.

JOINT FINANCE/PERSONNEL COMMITTEE

Mr. Kefer gave a report on the May 14 Joint Finance and Personnel Committee meeting. The
committee discussed the potential to rent an FBI fingerprinting machine to help facilitate the new
clearance regulations. The committee reviewed the annual Homestead/Farmstead property tax relief
resolution to be placed on the June 1 Board agenda for approval. An executive session was held for the
purpose of discussing negotiations and personnel matters. Mrs. Adams presented the proposed 2015-
2016 budget to the committee which is on tonight’s agenda for Board action. Mrs. Adams will review
the proposed budget to the full Board.

Mrs. Adams gave a Power Point presentation on the 2015-2016 Proposed Budget. She reviewed the
budget assumptions, considerations, revenues, expenditures and a financial summary. The proposed
budget for $57,136,928 maintains the integrity of the districts educational programs with no real estate
tax increase.

COMMUNITY RELATIONS COMMITTEE

Ms. Bacallao gave an update from the April 27 Community Relation Committee meeting. The
committee discussed the trial period for the suspension of uniforms at the high school. The committee
is looking forward to feedback from the community. The survey will be resent with a reminder to click
on the link. The committee is looking at expanding the Lip Dub next year to include other grade levels.
Discussion continues on other events for next year including the Blue Run and a Father/Daughter dance.
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STUDENT BOARD REPRESENTATIVE

Mr. Wilkerson gave a report on student activities for the months of April and May. The NOCTI and AP
exams began at that the beginning of the month. The students were well prepared and are looking
forward to seeing their scores. All students participated in the Narcotics Overdose Prevention Education
assembly held on May 13"™. The annual Senior Awards had 26 additional awards presented this year.
The senior prom was held at the Reading Country Club. Mr. Wilkerson was pleased to report that Mr.
Dennis Arms won his primary election for Borough Council and that he, Mr. Wilkerson, won his write
in contest to be placed on the ballot for a seat on the School Board.

MONTGOMERY COUNTY LEGISLATIVE REPRESENTATIVE
No meeting.

MONTGOMERY COUNTY INTERMEDIATE UNIT
Meeting is scheduled for later in May.

PSBA REPRESENTATIVE

Mr. Williams attended a Berks County Legislative Council session. Pension reform was among the
topics for discussion. He spoke about a resolution passed by the Quakertown School District supporting
pension reform and other actions they are taking to force the state to resolve the PSERS crisis (SB1).
Quakertown School District is asking other districts to take similar action that would delay payment
long enough to force the legislators and Governor to address the PSERS crisis.

BOROUGH LIAISON REPRESENTATIVE

Mr. Williams reported Borough Council approved two items at their May 11 meeting. Council
approved moving forward with the Local Economic Revitalization Tax Assistance (LERTA) process.
Council also approved a Borough tax refund for the Colebrookdale Railroad Preservation Trust,
property located at 1410 Old Glasgow Street.

Board Members discussed the implication of a tax refund and asked for clarification of the Borough’s
action.

CONSENT ITEMS

PERSONNEL
Mr. Rodriguez reviewed the personnel items as presented to be placed on the June 1, 2015 Board
Agenda for approval.

CONTRACTS
Mrs. Adams reviewed the contracts as presented to be placed on the June 1, 2015 Board Agenda for
approval.

DESIGNATION OF DEPOSITORIES
Mrs. Adams reviewed the Designation of Depositories as presented to be placed on the June 1, 2015
Board Agenda for approval.

2015 HOMESTEAD/FARMSTEAD EXCLUSION RESOLUTION
Mrs. Adams reviewed the 2015 Homestead and Farmstead Exclusion Resolution as presented to be
placed on the June 1, 2015 Board Agenda for approval

109
5-21-2015 minutes



STUDENT ACCIDENT INSURANCE
Mrs. Adams reviewed the 2015-2016 Student Accident Insurance agreement as presented to be placed
on the June 1, 2015 Board Agenda for approval.

NON-CONSENT

ELECTION OF TREASURER
Mrs. Adams reviewed the election of Board Treasurer to be placed on the June 1, 2015 Board Agenda
for consideration

ACTION TO BE TAKEN

ADOPTION OF 2015-2016 PROPOSED BUDGET
Mrs. Adams reviewed the 2015-2016 proposed budget as presented for Board approval.

It was moved by Mr. Kefer and seconded by Mr. Hylton that the Adoption of the 2015-2016 Proposed
Budget be approved and copies be filed in the Secretary’s office as Addendum #2014-2015-078.

Hearings from Patrons of the Schools (limited to the above Non-Consent item)

None.

Upon roll call vote, all members present voted aye. Ayes: Seven. Nays: None. Absent: Two.
Motion carried.

UNFINISHED BUSINESS
None.

NEW BUSINESS
None.

INFORMATION

1. Monthly Meeting Notice: June
2. MCIU Board Election Ballots
3. Lincoln Visit

FEDERATION REMARKS

Mrs. Vollmuth expressed concerns regarding the proposed budget with a zero tax increase and the
impact on teacher negotiations. Teachers made sacrifices, accepting a freeze on salary. She encouraged
a solution to the PSERS crisis that is not detrimental to retirees, past, present and future. Mrs. Vollmuth
thanked the Board and Administration for recognizing the teachers and their outstanding work.

ROUND TABLE

Mr. Rodriguez thanked the staff having completed their clearance requirements. He reminded the Board
that they are volunteers and he extended his assistance to those who may need help in obtaining their
clearances.
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Mrs. Stilwell — no comment.
Mr. Williams — no comment.

Mrs. Weand was pleased to see students help prepare the new community garden located at
Charlotte and Walnut Sts.

Mr. Kefer thanked the Administration for delivering a zero tax increase. He thanked the residents for
voting in the primary elections and congratulated the candidates.

Ms. Bacallao was pleased with the rededication programs at Franklin and Rupert. She looks forward to
the produce from the new community garden.

Dr. Sparagana recognized the winners of the First Math Olympiad held at Rupert Elementary.
Reminders for the Board included an invitation to attend the PEAK Annual meeting at the Montgomery
County Community College, a PSBA Student Delegate Program participation notice, and the July 9
BoardDocs training session.

Mrs. Zahora reminded the Board there will be an executive session following tonight’s meeting for the
purpose of negotiations.

ADJOURNMENT

It was moved by Mr. Kefer and seconded by Mrs. Stilwell that the Board adjourns. All members
present were in favor. None opposed. The meeting adjourned at 8:54 pm.

EXECUTIVE SESSION FOR THE PURPOSE OF NEGOTIATIONS

Lirda S. Adams
Board Secretary
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