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POTTSTOWN SCHOOL DISTRICT 

MINUTES OF THE REGULAR MEETING 

JUNE 29, 2015 
 

 
 

The Regular Meeting of the Board of School Directors of the Pottstown School District was held on 

Monday, June 29, 2015 at 7:30 PM in the Cafeteria of the Pottstown High School with Vice-

President Mr. Andrew Kefer, presiding.  Upon roll call, the following members were present:  

Mrs. Amy Bathurst Francis, Ms. Katina Bearden, Mr. Thomas Hylton Mrs. Kimberly Stilwell, Mrs. 

Polly Weand, Mr. Ron Williams and Mrs. Judyth Zahora via tele-conference.  Absent was: Ms. 

Mary-Beth Bacallao.  Also present were Superintendent, Dr. Jeffrey Sparagana; Board Secretary, 

Mrs. Linda S. Adams; Solicitor, Mr. Stephen Kalis; Student Representatives, Mr. Emanuel 

Wilkerson; Mrs. Danielle McCoy, Mr. David Todd,  Mrs. Gail Cooper, Mr. Matthew Boyer, Mr. 

Leroy Merkel, Mr. William Jeffreys, Mrs. Elisabeth Yoder, Mr. John Armato, members of the press, 

and interested citizens. 
  
 

PRESENTATION 

 

Food Service Update 

Mr. Merkel gave an update on the Community Eligibility program.  He was pleased to report  

student participation was steady throughout the year. The salad/deli bar showed a significant 

savings in waste and cost.  Mr. Merkel’s power point presentation displayed graphs comparing 

the project local and subsidy revenues to the actual.  The actual subsidy revenue was slightly  

higher than the projected.  He reviewed the training requirements that become effective July 1.   

All staff will be required to undergo various hours of training each year. Goals for next year 

include providing more options for K-4, reduce waste and increase student acceptance while  

remaining compliant.  

 

COMMUNICATION 

Mr. Kefer introduced Mrs. Gail Cooper, Middle School Principal. 

 

Mrs. Cooper spoke about her upcoming retirement effective August 18, 2015.  She thanked everyone 

for their years of support.  She thanked Dr. Sparagana and the School Board for the opportunity to 

serve as principal of the middle school.  “It was a privilege to lead the middle school building." 

 

Ms. Bacallao entered the meeting at 8:10 pm via tele-conference.  

 

APPROVAL OF  MINUTES 
 

Mrs. Adams presented the minutes from the Committee of the Whole meeting held on May 21, 2015 

and the Regular Board meeting held on June 1, 2015 for Board approval.  
 

It was moved by Mr. Hylton and seconded by Mr. Williams that the minutes be approved as 

presented. 
 

All members present were in favor.  None opposed.  Ayes:  Nine.  Nays:  None.  Absent:  None..  

Motion carried. 
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LIST OF BILLS 
 

It was moved Mr. Williams and seconded by Mrs. Stilwell that the list of bills paid from the various 

funds for the period of May 2015 be approved as presented and a copy be filed in the Secretary’s 

office as Addendum #2014-2015-084. 
 

All members present were in favor.  None opposed.   Ayes:  Nine.  Nays:  None.  Absent:  None.  

Motion carried. 

 

TREASURER’S REPORT 
 

It was moved by Mr. Hylton and seconded by Mrs. Stilwell that the Treasurer’s Report for May 2015 

be approved and a copy be filed in the Secretary’s office as Addendum #2014-2015-085.  
 

All members present were in favor. None opposed.  Ayes:  Six.  Nays:  None.  Absent:  Three. 

Motion carried.  

 

HEARINGS FROM THE PATRONS OF THE SCHOOLS 
 

Bruce Madara, 542 N. Adams Street, was thankful for a zero tax increase.  He expressed concern 

about possible tax increases for next year.  He supports fair funding and encourages everyone to 

contact the state legislators to take action. 

 

Kurt Heidel, 954 Queen Street, was disappointed with the lack of Board discussion regarding 

changing the uniform policy.  He is in favor of uniforms and would like to see more casual dress 

days.  Mr. Heidel also supports the LERTA initiative for commercial properties, not residential.  

 

APPROVAL OF CONSENT ITEMS 
 

It was moved by Mr. Hylton and seconded by Ms. Bearden that the following consent items be 

approved in accordance with Policy 005, as recommended by the Superintendent of Schools: 

 

PERSONNEL 

 

New Positions 
 

Exempt  

PEAK Part-time Community Parent Organizer, 20 hrs/week, funded by W. K. Kellogg grant; 

assignment completed at conclusion of grant funds and a copy of the job description be filed in the 

Secretary’s offices as Addendum #2014-2015-086.  

 

Resignations/Terminations 
 

Administrative 

Jeffrey D. Hartmann, Principal, Pottstown High School, resignation effective June 30, 2015, 

employed since July 1, 2013. 

  

Professional 

Tina Ludy, Elementary Teacher, Franklin Elementary, resignation for the purpose of retirement, 

effective August 25, 2015, employed since September 1, 1985. 

 

Jayne Baldwin, Elementary Teacher, Barth Elementary, resignation for the purpose of retirement, 

effective October 30, 2015, employed since January 10, 1995. 
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Classified 

Lori Schirk, Building Secretary, Pottstown Middle School, resignation for the purpose of retirement, 

effective September 1, 2015, employed since November 26, 1996.   
 

Ratify Cindy Smith, Assistant Principal Secretary, Pottstown High School, resignation effective June 

24, 2015, employed since November 7, 2006. 
 

Ratify Tenisha Washington, Cafeteria Worker, Pottstown High School, resignation effective June 15, 

2015, employed since January 12, 2015. 
 

Ratify Doris Ziolkowski, Part-time Cafeteria Worker, Pottstown Middle School, resignation effective 

June 18, 2015, employed since January 2, 2008. 
 

Ratify Barbara Schultz, Cafeteria Worker, Pottstown High School, resignation effective June 15, 

2015, employed since August 25, 2014. 
    

Beverly Simpson, Tech I, Technology Department, resignation effective July 24, 2015, employed 

since September 24, 2013. 

   

Betty Jowar, Part-time Cafeteria Worker, Barth Elementary, resignation effective June 29, 2015, 

employed since August 28, 2006. 

 

Leaves 
 

Professional 

Lauren Emes, Elementary Teacher, Franklin Elementary, request for Childbearing leave of absence 

covered by Family Medical Leave Act, anticipated effective date August 25, 2015, end tbd. 

 

Change in Position and/or Salary: 
 

Administrative 

Danielle McCoy from Director of Career & Technical Education to Principal, Pottstown High 

School, effective July 1, 2015, $101,692/yr. 
 

David Todd from Assistant Principal to 260 day, Principal, Pottstown Middle School, effective July 

1, 2015, $98,692/yr.  
 

Patrick M. Connors from 225 day Assistant High School Principal/Director of Athletics to 260 day 

Director of Co-Curricular Activities,  effective July 1, 2015, $81,910/yr. 
      

Exempt 

Tasha Walker, PreK Counts Teacher, Pottstown High School, salary adjustment from $37,000/yr to 

$42,000yr effective July 1, 2015, funded through PreK Counts Grant. 
 

David Genova, Wellness Coordinator, from 200 days to 260 days, to support Walking School Bus 

program, salary from $44,370/yr to $49,614/yr, effective July 1, 2015. 

 

Classified 

Lisa Cuevas, PreK Counts Classroom Assistant, Pottstown High School, salary adjustment from 

$14.38/hr to $14.63/hr, effective July 1, 2015, funded through PreK Counts Grant.  
 

Kelly Deblase  from Cafeteria Worker to Assistant Cafeteria Manager, effective July 1, 2015, 

$13.42/hr.  She will also assume the role of Substitute Cafeteria Manager, on an as-need basis @ 

$1.00 more an hour, effective July 1, 2015. 
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Linda Chubb, Cafeteria Worker, from 6 hrs/day to 6.25 hrs/day, effective July 1, 2015, no change in 

hourly compensation. 

 

Barbara Pollock, Cafeteria Worker, from 6 hrs/day to 6.25 hrs/day, effective July 1, 2015, no change 

in hourly compensation. 

 

Tara Cifelli, Cafeteria Worker, from 6 hrs/day to 6.25 hrs/day, effective July 1, 2015.  She will also 

assume the role of Substitute Cafeteria Manager, on an as-need basis @ $1.00 more an hour, effective 

July 1, 2015. 

 

Vanessa Cronin, Cafeteria Worker, from 6 hrs/day to 6.25 hrs/day,  effective July 1, 2015.  She will 

also assume the role of Substitute Cafeteria Manager, on an as-need basis @ $1.00 more an hour, 

effective July 1, 2015. 

 

Election(s) 

 

Exempt  

Nicholas Wade, Virtual Academy Facilitator, Pottstown High School, effective August 18, 2015, 

$47,000/yr (replaces Jamie Parris) 

 

Classified 

Ratify Brendan Collings, Summer Cleaner, Buildings and Grounds, effective  June 22, 2015,  

11.51/hr. 

 

Ratify Jacob Fetterman, Summer Cleaner, Buildings and Grounds, effective  June 22, 2015, 

$11.51/hr. 

 

Janet Bentz, Substitute Cafeteria Manager, on an as-need basis @ $1.00 more an hour, effective  

July 1, 2015.  This is in addition to her role as Cafeteria Worker.   

   

2014-2015 Music Accompanists,    

Robin Ward  -   District Accompanist  -  $1,135 (14 rehearsals/15concerts) 

 
Compensation for Missed Planning Time 2014-2015 school year, $23 per period April 14, 2015 to 

June 10, 2015 

  Michaela Johnson   PHS  36  missed planning times $828.00 

 
PEAK “Let’s Talk Summer” Event( May 27

th
, 28

th
, June 2

nd
 ) Interpreter, not to exceed $400 (paid 

through W.K.Kellogg grant)  
Evelyn Dudonis    -   Interpreter    - $300.00 

 

Ratify Summer Cleaning/Maintenance Program, $11.51/hr., effective June 19, 2015, ending August 

29, 2015 

Grounds Crew:        Jacob Bean 
 

Summer Cleaning:   Beth Bean  Tara Cifelli  Corey Heuber 

           Carol Bender  Zachary Davis  Jacquline Keller 

           Judy Bermudez             Jeffrey Endy             Brenden King 

          Chelsea Brinkley  Jennifer Fitchorn Michael Quill 

          Tonya Brown  Jannie Harrison Tammie Stetler 

                                Janice Bobst  Michelle Evans (Substitute)   
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Ratify Summer Food Service Program, effective June 19, 2015, ending August 28, 2015. 

 

 

 

 

 

 

 

 

 
 

Elementary Summer Reading Program, paid through 21
st
 Century CoHort7 Grant Funds.   Program 

runs June 29, 2015 through August 6, 2015. 
 

Teachers/Substitute Teachers: All Pottstown School District Teacher-Certified staff members are 

approved on an “as need” basis as 21
st
 Century Teachers, rate of $29.00/hour, and as 21

st
 Century 

Classroom Assistants, rate of  $13.65/hour. 
 

Classroom Assistants/Substitute Classroom Assistants:  All Pottstown School District Classroom 

Assistants are approved on an “as need basis” as 21
st
 Century Classroom Assistants, rate of 

$13.65/hour. 
 

Coordinator :  Ryan Oxenford,  $29/hr 

Nurse:   Karen Dilliplane $29/hr.   
 

Middle School Summer Tutoring, paid through 21
st
 Century Grant Funds.  Program runs June 29, 

2015 through August 6, 2015 (math, reading and vocational). 
 

Teachers/Substitute Teachers: All Pottstown School District Teacher-Certified staff members are 

approved on an “as need” basis as 21
st
 Century Tutors, rate of $29.00/hour, and as 21

st
 Century 

Classroom Assistants, rate of $13.65/hour.  
 

Classroom Assistants/Substitute Classroom Assistants:  All Pottstown School District Classroom 

Assistants are approved on an “as need basis” as 21
st
 Century Classroom Assistants, rate of 

$13.65/hour 
 

Coordinator   -  Kelly Leibold  $29/hr 

Assistant Coordinator  -  Dee Petine   $29/hr 

Assistant Coordinator  -  Robin Romero  $29/hr 

Nurse    -  Pamela Pascal  $29/hr 

Substitute Nurse  -  Mary Ellen Wynne  $29/hr 

Office Assistant  -  Dennis Arms  $13.65/hr 

Security    -  Shirley Schaffer  $15/hr 

 

High School Summer Tutoring paid through 21
st
 Century Grant Funds.  Program runs June 29, 2015 

through August 6, 2015. 
 

Teachers/Substitute Teachers: All Pottstown School District Teacher-Certified staff members are 

approved on an “as need” basis as 21
st
 Century Instructors, rate of $29.00/hour, and as 21

st
 Century 

Classroom Assistants, rate of  $13.65/hour. 
 

Classroom Assistants/Substitute Classroom Assistants:  All Pottstown School District Classroom 

Assistants are approved on an “as need basis” as 21
st
 Century Classroom Assistants, rate of 

$13.65/hour 
 

Coordinator -    Jamie Parris    -  $29/hr 

Name  Position Rate 

Stacey Rodden  Summer Food Service Manager $15.55/hr 

Janet Bentz Summer Food Service Manager $15.55/hr 

Giovinna Weller Summer Food Service Worker $12.28/hr 

Linda Chubb Summer Food Service Worker $12.28/hr 

Christina Kane Summer Food Service Worker $12.28/hr 

Diane Martz Summer Food Service Worker $12.28/hr 

Lillian Willman Summer Food Service Worker $12.28/hr 
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Middle School / High School District  Services Summer Staffing ,$29/hr, not to exceed 30 hrs each. 
   
All Pottstown School District Teacher-Certified staff members are approved on an “as need” basis. 

 
STEM (Math /Science NASA Summer Camp) July 20, 2015 through July 23, 2015, Classroom 

Assistant, $13.65/hr (paid through The Foundation for Pottstown Education) 
 

 

 

 

District Pupil Services ESY 2015 Summer Program (will be based on enrollment) 
 

Name  Summer Position Not to Exceed Rate 

Alyssa Elias MS ESY – Life Skills/Autism Teacher 100 Hrs $29/hr 

Pauline Herrett MS ESY – Life Skills/Autism Asst 90 Hrs $14.13/hr 

Arden Moore MS ESY – Learning Support Teacher 50 Hrs $29/hr 

Lori Sabuacak MS ESY – Learning Support Asst 45 Hrs $14.13/hr 

Deena Alexander Elem.  ESY - Life Skills/Autism Teacher 100 Hrs $29/hr 

Gina High Elem. ESY - Life Skills/Autism Teacher 100 Hrs $29/hr 

Linda Mills Elem. ESY - Life Skills/Austism  Asst.  90 Hrs $14.13/hr 

Andrea Erb (1:1) Elem. ESY - Life Skills/Autism Asst. 90 Hrs $14.13/hr 

Terry Phillips Elem. ESY – Life Skills/Autism Asst 90 Hrs $14.13/hr 

Paula Pritchard Elem. ESY – Life Skills/Autism Asst 90 Hrs $14.13/hr 

Amy Sellman Elem ESY – Life Skills/Autism SLP 24 Hrs $29/hr 

Mindy Wojton Elem ESY – Life Skills/Autism OT 10 Hrs $40.60/hr 

Cathy Knapke Elem. ESY - Learning Support Teacher 50 Hrs $29/hr 

Meghan Walsh Elem. ESY – Learning Support Teacher 50 Hrs $29/hr 

Kim Oliver Elem. ESY – Learning Support Asst 90 Hrs $14.13/hr 

Lillian Willman Elem. ESY – Learning Support Asst 45 Hrs $14.13/hr 

Melissa Caballera Elem. ESY – Learning Support Asst 45 Hrs $14.13/hr 

LeeAnn McCullough HS ESY – Life Skills Teacher 100 Hrs $29/hr 

Sarah Wells HS ESY – Life Skills Asst 90 Hrs $14.13/hr 

Marilyn Bainbridge HS ESY – Learning Support Teacher 50 Hrs. $29/hr 

Elyse Herman School Psychologist 120 Hrs $37.59/hr 

Kelly Smale Preparation for Language 15 hours $29/hr 

Diane Earnshaw HS student scheduling teacher Dept Chair  15 hours $29/hr 

Arden Moore 

IEP writing  -   60 Hrs Shared 

$29/hr 

Theresa Dundon $29/hr 

Molly Lawless $29/hr 

 

Transportation for 2015 ESY Summer Programs, $14.05 van driver/substitute van driver; substitute 

van assistants $11.92/hr 
 

   

 

    

 

 

 

 

 

 

 

Karen Confino Zachary Hill Pauline Herrett 

Van Driver Substitute Van Driver/Van Assistant 
Jill Adams Lynette Andrews 

Edward Coffey Ken Bainbridge 

Tina Fronheiser Mike Burdan 

Leon Gibbs Charlie Glackin 

Richard Huss Ruth Rambo 

Sandra Jeter George Sutton 

Verna Lattick Lee Stillings 

Tom Reed  

Anika Watkins-Frazier  

Nile Watkins-Frazier  
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2015-2016  Musical “The Whiz”  Stipends  

Position Stipend 

Accompanist $   800 

Choreographer $1,100 

Construction Manager $   800 

Costumes Designer $1,000 

Hair and make-up $   500 

Lighting Director $   800 

Orchestra Director $1,250 

Producer/Stage Manager $3,250 

Properties Manager $   500 

Publicist/House Manager $   600 

Set Construction Manager $   800 

Set Designer $2,500 

Sound Director $   800 

Theatrical Director $3,250 

Vocal Director $2,500 

 

Salaries  
 

The Superintendent recommends the Board approve/ratify the following salaries and copies be filed 

in the Secretary’s office as Addendum #2014-2015-087. 
 

o Approval of Act 93 Salaries    

o Approval of Support Salaries  

   

Tuition Reimbursement 

Administrative 

Name Bldg. Date Amt 

William Jeffreys Admin 6-29-2015 $3,472.00 

 

Payment of Accumulated Sick Leave 
 

The Superintendent recommends the Board approve the following payment of accumulated sick leave 

due to super-annuation: 
 

Deborah Bosler, In accordance with the Professional Agreement, $6,600.00.  This is for 165 

accumulated sick days at $40/day.  
 

POLICIES  
 

The Policy Committee recommends the Board approve the following policies as presented and copies 

be filed in the Secretary’s office as Addendum #2014-2015-088. 

 

 

 

 

ACKNOWLEDGE RECEIPT OF OCCUPATIONAL ADVISORY COMMITTEE MEMBERS  

 

The Superintendent recommends the Board acknowledge receipt of the 2014-2015 Occupational 

Advisory Committee members as presented and copies be filed in the Secretary’s offices as  

Addendum #2014-2015-089. 

 

1. 217: Graduation Requirements 3. 903: Public Participation in Board Meetings 

2. 810: Transportation   
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ACKNOWLEDGE RECEIPT OF OCCUPATIONAL ADVISORY COMMITTEE MEETING  

MINUTES 
 

The Superintendent recommends the Board acknowledge receipt of the OAC meeting minutes and 

facilities reports for the Career and Technology programs as presented and copies be filed in the  

Secretary’s office as Addendum #2014-2015-090. 
 

ACT 93 AGREEMENT EXTENSION  
 

The Superintendent recommends the Board approve a two year extension of the Act 93 Agreement  

through June 30, 2017 as presented and a copy be filed in the  Secretary’s office as Addendum  

#2014-2015-091 
 

CONTRACT(S)  
 

The Superintendent recommends the Board approve/ratify the following contract(s) as presented  

and copies be filed in the Secretary’s office as Addendum #2014-2015-092. 
   

 1. MCIU: Internet & Internet 2            8.   The Devereux Foundation 

 2. MCIU: Discovery Education Basic            9.   New Story 

 3. MCIU: Moodle Plus Service         10.  New Story 

 4. The Devereux Foundation                    11.  Opportunties School 

 5. The Devereux Foundation         12.  Overbrook School for the Blind 

 6. The Devereux Foundation         13.  Buxmont Academy 

            7. The Devereux Foundation                         14.  The Academy 

              15.  Valley Forge Educational Services 
 

RESOLUTION: COMMIT FUNDS FOR FUTURE EXPENDITURES 
 

The Superintendent recommends the Board approve the resolution to commit funds for future  

expenditures as presented and a copy be filed in the Secretary’s office as Addendum #2014-2015- 

093. 
 

 BUDGET TRANSFERS RESOLUTION  
 

The Superintendent recommends the Board approve the resolution authorizing transfers within  

the 2014-2015 budget as presented and copies be filed in the Secretary’s office as Addendum  

#2014-2015-094. 

 

INVESTMENT OF FUNDS RESOLUTION  
 

The Superintendent recommends the Board adopt the following Resolution authorizing the Secretary 

and Treasurer to invest funds for the various school district accounts during the next fiscal year: 
 

 WHEREAS, the funds are available in the school accounts from time to time that can be   

invested and,  
 

  WHEREAS, the School Laws of Pennsylvania do permit investment of school funds. 
 

NOW, THEREFORE, BE IT RESOLVED that the Secretary and Treasurer of the Board of  

School Directors of the Pottstown School District be, and hereby are, authorized to  invest the funds  

for the various school district accounts, and 
 

BE IT FURTHER RESOLVED that the Secretary and Treasurer be authorized to dispose the  

said investments as the funds are needed, and 
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BE IT FURTHER RESOLVED that the procedures and types of investments purchased shall  

be in accordance with the requirements of the School Laws of Pennsylvania. 
 

 

 

Upon roll call, all members present voted aye for the above mentioned consent items.   

Ayes:  Nine.  Nays:  None.  Absent:  None.  Motion carried.  
 

 

NON-CONSENT 

 

APPROVAL OF SPECIAL EDUCATION SETTLEMENT AGREEMENT  
 

 Motion to approve Special Education award settlement pursuant to the terms and conditions  

outlined in the confidential settlement  release agreement.  The Board Secretary is further authorized 

to sign the settlement agreement on behalf of the Board. 
 

It was moved by Mr. Hylton and second by Mr. Williams that the Board approve the special 

education settlement agreements as presented and a copy be filed in the Secretary’s offices as  

Addendum #2014-2015-095. 

 

HEARINGS FROM THE PATRONS OF THE SCHOOLS (limited to the above  agreement)  

None. 
 

Upon roll call, the vote was recorded as follows:  Mrs. Weand: aye, Mr. Williams: aye, Mrs. Zahora: 

aye, Ms. Bacallao:  abstain, Ms. Bearden: aye, Mrs. Francis: aye, Mr. Hylton: aye, Mrs. Kefer: aye, 

Mrs. Stilwell: aye.  Ayes:  Eight.  Nays:  None.  Abstention:  One.  Motion carried. 

 

TAX ASSESSMENT APPEAL SETTLEMENTS  
 

The Superintendent recommends the Board approve tax assessment settlements pursuant to the terms 

and conditions outlined in the confidential settlement release agreements.  The Board Secretary is 

further authorized to sign the settlement agreements on behalf of the Board. 
 

 

It was moved by Mr. Hylton and second by Mr. Williams that the Board approve the tax assessment 

appeal settlements as presented and a copy be filed in the Secretary’s office as Addendum #2014- 

2015-096. 
 

Upon roll call, the vote was recorded as follows:  Mr. Williams: aye, Mrs. Zahora: aye, Ms. Bacallao: 

aye, Mrs. Bearden: aye, Mrs. Francis: aye, Mr. Hylton: aye, Mr. Kefer: aye, Mrs. Stilwell: aye,  

Mrs. Weand: nay.  Ayes:  Eight.  Nays:  One.  Motion carried. 

 

MOTION TO APPROVE EMPLOYMENT CONTRACT OF BUSINESS  ADMINISTRATOR  
 

 Motion to approve the entering into an Employment Contract with Mrs. Linda S. Adams as Business 

Administrator for the District based upon the terms previously recommended by the Personnel 

Committee to be effective as of July 1, 2015 through June 30, 2018. 
 

Mr. Hylton stated that he has the highest regard for Mrs. Adams but had asked to move the 

employment contract to non-consent because he would have liked more negotiating. 
 

It was moved by Mr. Williams and second by Mrs. Stilwell that the Board approved the employment 

contract of the business administrator as presented and a copy be filed in the Secretary’s office as 

Addendum # 2014-2015-097. 
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Upon roll call vote, the vote was recorded as follows:  Mrs. Zahora: aye, Ms. Bacallao: aye, Mrs. 

Bearden: aye, Mrs. Francis: aye, Mr. Hylton: nay, Mr. Kefer: aye, Mrs. Stilwell: aye, Mrs. Weand: 

aye,  Mr. William: aye.  Ayes:  Eight.  Nays:  One.  Motion carried. 

 

EXTERIOR WALL AND SITE STAIR REPAIRS BID AWARD  
 

The Superintendent recommends purchase orders or contracts be awarded to Armor Masonry  Restoration, 

Inc., the award being made to the lowest bidder meeting the required specifications. 
 

o Exterior Wall & Site Stair Repairs:  Armor Masonry Restoration Inc.  -  $583,743.00  
 

It was moved by Mr. Hylton and second by Mrs. Stilwell that the Board approve the exterior wall and 

site stair repairs bid award as presented. 
 

Upon roll call vote, all members present voted aye.  Ayes:  Nine.  Nays:  None.  Motion carried. 

 

ADOPTION OF 2015-2016 FINAL BUDGET  
 

The Superintendent recommends the Board approve the adoption of the 2015-2016 Final Budget 

Resolution as presented and a copy be filed in the Secretary’s office as Addendum # 2014-2015-098. 
 

The Final Budget as presented is balanced at $57,136,928 with a zero percent tax increase.   

 

It was moved by Mr. Williams and second by Mrs. Stilwell that the Board approve the adoption of  

the 2015-2016 budget as presented. 

 

Upon roll call vote, all members present voted aye.  Ayes:  Nine.  Nays: None.  Motion carried. 

 

PERSONNEL  
 

Change in Position and/or Salary 
 

The Superintendent recommends the Board approve/ratify the following change in position and/or 

salary: 
 

Administrative 

Ratify Lisa Schade, Supervisor of Transportation/Communications Coordinator, salary adjustment 

from $58,489/yr to $68,489/yr, effective June 7, 2015. 
 

It was moved by Mr. Hylton and second by Mrs. Weand that the Board approve the administrative  

change in salary as presented. 
 

Board Members asked the administration for justification of the recommended change in salary.   

Dr. Sparagana explained that most administrative team salaries are lowest in county.  The 

recommended increase is to catch-up.  Mrs. Adams explained the continuing increase in special 

education transportation needs (approximately 92% increase during the last 3 years), and a reduction 

 in bus runs (from 40 to 33) has increased work, safety and complaints.  Mrs. Adams gave some 

examples of transportation salaries from other Montgomery County school districts.   
 

Mr. Williams made a motion to table the recommended administrative change in salary to be 

discussed at the July 9 Board workshop.  Mrs. Francis seconded the motion.   
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Upon roll call vote, the vote to table the administrative change in salary was recorded as follows: 

Mr. Kefer: aye, Mrs. Stilwell: aye, Mrs. Weand: aye, Mr. William: aye, Mrs. Zahora: nay,  

Ms. Bacallao: nay, Ms. Bearden: aye, Mrs. Francis: aye, Mr. Hylton: aye.    

Ayes:  Seven.  Nays:  Two.  Motion carried. 
 

 

SUPPORT STAFF SALARY 
 

The Superintendent recommends the Board approve/ratify the following support staff salary and a 

copy be filed in the Secretary’s office as Addendum #2014-2015-099:  
 

Approval of Support Staff Salary 
 

It was moved by Mr. Hylton and second by Mrs. Francis that the Board approve the support staff  

salary as presented.  
 

Upon roll call vote, the vote was recorded as follows:  Mrs. Stilwell: aye, Mrs. Weand: aye,  

Mr. William: aye, Mrs. Zahora: abstain, Ms. Bacallao: aye, Ms. Bearden: aye, Mrs. Francis: aye, 

Mr. Hylton:  aye, Mr. Kefer: aye.   Ayes:  Eight.  Nays: None.  Abstention: One.  Motion carried. 
 

 

APPROVAL TO SUSPEND HIGH SCHOOL UNIFORM POLICY  
 

Motion to approve the suspension of uniforms at the Pottstown High School and to enforce the  

dress code guidelines as presented.  
 

It was moved by Mr. Williams and second by Mr. Hylton that the Board approve the suspension of 

uniforms at the high schools and to enforce the dress code guidelines as presented and a copy of the  

guidelines be filed in the Secretary’s office as Addendum #2014-2015-100. 
 

Board Members voiced their concerns about changing the uniform policy and agreed that the Board 

action is to suspend the uniforms at the high school, enforcing dress code guidelines and to continue a 

review with discussion through the first semester.  
 

Upon roll call vote, the vote was recorded as follows:  Mr. Hylton: aye, Mr. Kefer: nay,  

Mrs. Stilwell: aye, Mrs. Weand: aye, Mr. Williams: aye, Mrs. Zahora: nay, Ms. Bacallao: nay,  

Ms. Bearden: aye, Mrs. Francis: nay.     Ayes: Five.  Nays: Four.  Motion carried. 

 

NEW  BUSINESS 
 

Mr. Hylton asked the Board and Administration to re-consider having meetings during the month of 

July.   

 

Mr. Hylton asked the Board to review a sample residency policy regarding a homeownership 

initiative (sample from Lancaster General Hospital) sent to them via email. He explained the 

homeownership initiative is a forgiveness loan based on residency and has been in place at Lancaster 

General for many years.   

 

The Board agreed to direct Mr. Kalis to review the residency policy and homeownership initiative 

and prepare a draft to present to the Policy Committee.   
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INFORMATION  

 

1. Monthly Meeting Notice: July/August 

2. Pottstown High School Visit  

 

FEDERATION REMARKS 

 

Mrs. Yoder introduced Mr. DiDinato, the newly elected Vice President of the Federation of 

Pottstown Teachers.  She congratulated Mrs. Cooper on her upcoming retirement.  Mrs. Yoder spoke 

to the Board about the implications of the 2015-2016 Final Budget in respect to the ongoing 

negotiations and the differences between the Act 93 Agreement and 2012-2015 Professional 

Agreement.  She noted several comments from teachers and how their feelings impact working 

conditions and the students learning environment.   

 

EXECUTIVE SESSION FOR THE PURPOSE OF NEGOTIATIONS 

Mr. Kefer reminded the Board there will be an executive session at the conclusion of tonight’s 

meeting for the purpose of negotiations. 

 

ROUND TABLE  
 

Mrs. Stilwell thanked Mrs. Yoder for bringing her concerns to the Board.  She wishes more teachers 

would bring their concerns to the Board. Mrs. Stilwell was pleased with the uniform suspension vote 

and agrees that it needs to be monitored and that all parties are happy with the final uniform decision.   

  

Mr. Williams – no comment. 

 

Mrs. Weand – no comment. 

 

Mr. Wilkerson thanked Mrs. Cooper for her contributions to the district.  He congratulated Mrs. 

McCoy and Mr. Todd in their roles as principals.  He was happy with the uniform vote. 

 

Mrs. Francis – no comment. 

 

Mr. Hylton – no comment. 

 

Ms. Bearden was glad to see staff members attending the meeting.  She would like to see more staff 

attending throughout the school year and to hear from them.  

 

Dr. Sparagana thanked Mrs. Cooper for her leadership.  He welcomed Mrs. McCoy and Mr. Todd to 

the district leadership team.   

 

Mrs Zahora thanked Mrs. Cooper for her service to the district and students.  She congratulated the 

new principals, Mrs. McCoy and Mr. Todd. 

 

Ms. Bacallao – no comment. 

 

Mr. Kefer thanked Mrs. Cooper for her service and congratulated the new principals.  He encouraged  

teachers to attend the committee meetings.   
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ADJOURNMENT  

 

It was moved by Mrs. Francis and seconded by Ms. Bearden that the Board adjourns.  None opposed.  

Motion carried.  The meeting adjourned at 9:14 pm.   

 

EXECUTIVE SESSION FOR THE PURPOSE OF NEGOTIATIONS 

 

 

 

 

 

 

 

 

______________________ 
Linda S. Adams 

Board Secretary                                                                                    


