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POTTSTOWN SCHOOL DISTRICT 

COMMITTEE OF THE WHOLE MEETING 
February 19, 2015 - 7:30 P.M. 

 

 

The Committee of the Whole meeting of the Board of School Directors of the Pottstown School District 

was held on Thursday, February 19, 2015 at 7:30 PM in the Cafeteria of the Pottstown High School with 

Vice-President Mr. Andrew Kefer presiding.  Upon roll call, the following members were present: Ms. 

Katina Bearden, Mr. Thomas Hylton, Mrs. Kimberly Stilwell, Mrs. Polly Weand and Mr. Ron Williams.   

Absent were Mrs. Amy Bathurst Francis, Ms. Mary-Beth Bacallao and Mrs. Judyth Zahora.   Also present 

were Superintendent, Dr. Jeffrey Sparagana; Board Secretary, Mrs. Linda S. Adams; Director of Human 

Resources, Mr. Stephen Rodriguez; Solicitor, Mr. Stephen Kalis; Ms. Pamela Bateson, Dr. Jeffrey 

Hartmann, Mr. Matthew Moyer, Mrs. Lindi Vollmuth, Mr. John Armato,  members of the press, and 

interested citizens. 
 

 

MINUTES 
 

Mrs. Adams presented the minutes of the Regular Board meeting held on January 29, 2015 to be placed 

on the February 23, 2015 Board Agenda for approval. 
 

LIST OF BILLS  
 

Mrs. Adams presented the list of bills from the various funds for January 2015 to be placed on the 

February 23, 2015 Board Agenda for approval. 
 

TREASURER’S REPORT 
 

Mrs. Adams presented the Treasurer’s Report for January 2015 to be placed on the February 23, 2015 

Board Agenda for approval. 
 

HEARINGS FROM PATRONS OF THE SCHOOLS 

None. 

 

COMMITTEE REPORTS 
 

POLICY COMMITTEE  

Mrs. Stilwell gave a report on the policies discussed at the February 5 committee meeting.  Five policies 

were reviewed and discussed.  The committee recommends the policies as presented on tonight’s agenda 

to be placed on the February 23, 2015 Board Agenda for approval. 

 

CURRICULUM/TECHNOLOGY/CO-CURRICULAR COMMITTEE 

Mrs. Stilwell reviewed highlights from the February 5 committee meeting.  High School and Middle 

School building action plans were presented to the committee by Dr. Hartmann, Mrs. Cooper and Mr. 

Boyer.  All building action plans included initiatives for inclusion, small group instruction, utilizing 21
st
 

Century program, off campus teaching, co-teaching, benchmark testing, flex math instruction along with 

several other initiatives to aid student achievement and growth.  Mr. Connors provided the committee 

with an update on winter sports achievements.  He shared information on an initiative to improve co- 

curricular participation, competitiveness and cultural improvement.  Mrs. Wolfe’s technology update  

included progress reports on various projects throughout the district and the completion of PDE’s 
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Technology Inventory Survey.  Mrs. Kolka reviewed an outline for 2015-2016 Professional 

Development .  She shared with the committee the need to implement a 2 hour early dismissal every 

other month for teacher collaboration in preparation for the STEAM adoption and summer sessions 

for a literacy design collaborative due to changes made to the common core. She explained that teachers 

who attend the summer sessions will count as the first in-service day of the 2015-2016 school year.  

 

FACILITIES COMMITTEE 

Mr. Kefer reviewed highlights from the February 12 committee meeting.  The committee recommends 

the elementary school renovation project changes orders as presented on tonight’s agenda to be placed 

on the February 23, 2015 Board Agenda for approval. Discussions were held regarding the 

Administration building roof replacement, masonry and window replacement including the masonry 

needs throughout the district.    Additional information was requested; discussions will continue next 

month. The Wiss Janney contract is currently under review by legal to insure a scope of work that is 

achievable with funds available. The committee was made aware of the upcoming collapsed sewer line 

replacement that serves the Administrative building at Penn Street.  The lowest cost estimate for the 

stadium track resurfacing was provided at $140,000 and is beyond the current funding capacity.  

 

JOINT FINANCE/PERSONNEL COMMITTEE 

Mr. Kefer reviewed highlights from the February 12 committee meeting.  The committee recommends  

the bargaining unit salary increases as per the current professional agreement to be placed on the 

February 23, 2015 Board Agenda for approval.  The committee reviewed a draft memo to parents and 

district volunteers regarding the new background clearance requirements of Act 153 recently enacted. 

Committee members voiced concerns that the new laws could discourage parents from participating in  

school programs and events. A final draft will be distributed to parents and the community in the next 

few weeks.  The committee recommends the MCIU 2015-2016 General Operating Budget as presented 

on tonight’s agenda be placed on the February 23, 2015 Board Agenda for approval. 

 

COMMUNITY RELATIONS COMMITTEE 

Mrs. Weand gave an update on the Save the Lights fundraiser.  She reported that donations were low 

during November and December.  The ‘casual dress day” continues to be a success.  Donations to date 

total $58,451.78.  A new website for Save the Lights has been designed by Carol Brightbill, IT 

Technology Trainer, which also includes a link to “Go Fund Me”.    

 

STUDENT BOARD REPRESENTATIVE 

None. 

 

MONTGOMERY COUNTY INTERMEDIATE UNIT / MONTGOMERY COUNTY LEGISLATIVE REPRESENTATIVE/ 

PSBA REPRESENTATIVE  

Mr. Williams had the opportunity to meet with several senators while attending an advocacy forum 

held in Washington D.C..  Discussion was focused on a number of education issues.  He reported that 

the House of Representatives and the Senate are pushing to get out a bill on Reauthorization of 

Elementary and Secondary Education (Act ESEA).  Other discussion items continue on IDEA and 

student nutrition.  Mr. Pedro Rivera, the new Secretary of Education, is working with PSBA on charter 

school issues.  The Basic Education Funding Commission had cancelled the February 18 meeting but 

continues to work on a formula addressing the issues.  
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BOROUGH LIAISON REPRESENTATIVE    

 Mr. Williams reported the Borough adopted a resolution to establish a basic education funding formula. 

Other Borough information included the denial of a variance application submitted by a local church, 

and borough events scheduled for 2015. 

 

CONSENT ITEMS 

 

PERSONNEL 
 

Mr. Rodriguez reviewed the personnel items as presented to be placed on the February 23, 2015 Board 

Agenda for approval. 

 

PROFESSIONAL LEAVES  

 

Mr. Rodriguez reviewed the professional leaves as presented to be placed on the February 23, 2015 

Board Agenda for approval. 

 

FIELD TRIPS  

 

Mr. Rodriguez reviewed the field trips as presented to be placed on the February 23, 2015 Board 

Agenda for approval. 

 

POLICIES 

 

Mr. Rodriguez reviewed the policies as presented to be placed on the February 23, 2015 Board Agenda 

for approval. 

 

APPROVAL OF THE SUPERINTENDENT’S GOALS AND OBJECTIVES 
 

Mr. Rodriguez reviewed the Superintendent’s goals and objectives as presented to be placed on the 

February 23, 2015 Board Agenda for approval. 

 

APPROVAL OF BARGAINING UNIT SALARIES 

 

Mr. Rodriguez reviewed the bargaining unit salaries effective for the period beginning January 1, 2015 

as outlined in the professional agreement to be placed on the February 23, 2015 Board Agenda for 

approval. 

 

BARTH, FRANKLIN, LINCOLN AND RUPERT ELEMENTARY PROJECT CHANGE ORDERS   

 

Mrs. Adams reviewed the Barth, Franklin, Lincoln and Rupert Elementary Project change orders as 

presented to be placed on the February 23, 2015 Board Agenda for approval. 

 

NON-CONSENT  

 

MCIU 2015-2016 GENERAL OPERATING BUDGET  

 

Mrs. Adams reviewed the MCIU 2015-2016 General Operating Budget as presented to be placed on  

the February 23, 2015 Board Agenda for approval. 
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INFORMATION 

 

1.     Pottstown Pride: Fall 2014  

 

FEDERATION REMARKS 

No comments.  

 

ROUND TABLE 
 

Mr. Rodriguez commented on the cold weather, “stay warm”. 

 

Mrs. Stilwell stated she enjoyed the tour of the Geo Dome. 

 

Mrs. Weand – no comment. 

 

Mr. Williams invited the Board Members to attend the MCIU Legislative breakfast on March 20 at  

their new building.    He also invited the Board Members to attend the April 19
th

 PSBA Advocacy 

Forum in Harrisburg.    Mr. Williams stated he is very proud to be a public school graduate and 

acknowledged several public figures who are also public school graduates.    

 

Mr. Hylton – no comment 

 

Ms. Bearden – no comment. 

 

Dr. Sparagana provided copies of the PEAK Annual Report to all Board Members.  He reminded  

everyone of the upcoming musical “Grease” being performed by our students and staff on February 27, 

thru March 1 at the High School.  Tickets are available at the High School Office.  Dr. Sparagana  

congratulated district athletes who earned the PAC10 Championships and their advancements in the  

State Wrestling Regional Tournaments.   He commended the grounds and maintenance crew for their 

efforts to make the district properties safe during the inclement weather conditions.   

 

Mr. Kefer echoed Dr. Sparagana’s comment thanking the grounds and maintenance crew for their 

snow and ice removal efforts.  He wished everyone a happy new year, “this is the year of the sheep” 

and “stay warm”.   

 

ADJOURNMENT  

 

It was moved by Mr. Williams and seconded by Mr. Hylton that the Board adjourns.  All members 

present were in favor.  None opposed.  The meeting adjourned at 8:11 pm.  

 

 

___________________________ 
                                                                                                 Linda S. Adams 

 Board Secretary 


