POTTSTOWN SCHOOL DISTRICT
COMMITTEE OF THE WHOLE MEETING
APRIL 23, 2015 - 7:30 P.M.

The Committee of the Whole meeting of the Board of School Directors of the Pottstown School District
was held on Thursday, April 23, 2015 at 7:30 PM in the Cafeteria of the Pottstown High School with
President Mrs. Judyth Zahora presiding. Upon roll call, the following members were present:

Ms. Mary-Beth Bacallao, Mr. Thomas Hylton, Mr. Andrew Kefer, Mrs. Kimberly Stilwell, Mrs. Polly
Weand. Absent were Ms. Katina Bearden, Mrs. Amy Bathurst Francis and Mr. Ron Williams. Also
present were Superintendent, Dr. Jeffrey Sparagana; Board Secretary, Mrs. Linda S. Adams; Director of
Human Resources, Mr. Stephen Rodriguez; Student Board Representatives, Ms. Katrina Belmontes and
Mr. Emanuel Wilkerson; Dr. Jeffrey Hartmann, Ms. Pamela Bateson, Mr. John Armato, members of the
press, and interested citizens.

Ms. Bearden entered the meeting at 7:32 pm.

Mr. Williams entered the meeting at 7:33 pm.

COMMUNICATIONS

Dr. Sparagana read a letter from John Faust, CEO of Diamond Credit Union, thanking the school district
for the recognition award. Diamond Credit is proud to partner with the school district to offer many
opportunities to the students and community.

PRESENTATION

LERTA : Local Economic Revitalization Tax Assistance Act

Mr. Flanders, Borough Manager, gave a brief introduction of the proposed tax incentive program to
stimulate economic development. He introduced Mr. Bamford, Executive Director of P.A.1.D. to
provide more details on the program and how it works.

Mr. Bamford provided a hand-out to each Board Member describing the tax assistance act program
including examples of an exemption schedule with a hypothetical illustration of real property tax due
over the 10 year period. The incentive program is a financial tool to attract new businesses to the area.
The exemption scale is only applicable to the improvements of the property and is abated over a 10 year
period based on the improvement portion of the assessed value. The governing bodies do not lose any
tax dollars based on the current value. The governing bodies gain tax dollars on the improvements over
a 10 year period. He explained the steps needed to start the process. The first step is to develop a
program, then submit to the county with recommendations to join the partnership. The final step is for
all parties to adopt a resolution/ordinance outlining the tax incentive program. The borough is asking
the district to support the development of the process.

Board Members voiced their concerns about designating the types of properties, tax default issues
and any potential school tax adjustments from the proposed governor’s budget.

Mr. Flanders explained the application and approval process for businesses to take advantage of
LERTA. Any tax default would go through the tax delinquent collection process based on the amount
due at the time of default.
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Mr. Kefer stated the Finance Committee supports the LERTA act program and sees it as a positive
option to incentivize economical growth.

All Board Members present consented to support the borough in the initial process of designing a plan.

MINUTES

Mrs. Adams presented the minutes of the Committee of the Whole meeting held on March 19, 2015 and
Regular Board meeting held on March 23, 2015 to be placed on the April 27, 2015 Board Agenda for
approval.

LIST OFBILLS

Ms. Bacallao presented the list of bills from the various funds for March 2015 to be placed on the April
27, 2015 Board Agenda for approval.

TREASURER'’S REPORT

Ms. Bacallao presented the Treasurer’s Report for March 2015 to be placed on the April 27, 2015 Board
Agenda for approval.

EXECUTIVE SESSION FOR THE PURPOSE OF POTENTIAL LITIGATION

The Board adjourned at 7:52 pm.
The Board reconvened at 8:06 pm.

HEARINGS FROM PATRONS OF THE SCHOOLS

Marie Morales, 616 Beech Street, (and Rita Paez ,Interpreter, 19 S. Keim Street), asked the Board

to provide transportation for her three children and other families who find it difficult to walk their
children the 1.5 miles to Rupert Elementary. Weather conditions were very difficult this winter and
her children missed several days of school due to the inclement weather. She also is concerned about
the safety of the children.

Kurt Heidel, 954 Queen Street, is in favor of a uniform policy but would like to see more days for a
relaxed policy without supporting fundraisers.

Penny Griffin, 176 S. Roland Street, asked the Board to approve a uniform policy that allows the
boys to wear jeans. The elementary students are hard on the uniform pants which need to be replaced
more often. The pants are more difficult to find at a reasonable cost. She is aware of the potential for
poor clothing choices if the Board were to abolish a uniform policy.

Darlene Bainbridge, 548 Farmington Ave., supports jeans as part of the uniform policy. She recognizes
that uniforms present a respectful dress appearance. She suggested establishing a uniform exchange
program to help reduce the cost of purchasing new items.
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COMMITTEE REPORTS

PoLicy COMMITTEE

Mrs. Stilwell reviewed the topics discussed at the April 9 committee meeting. The committee discussed
updating the uniform and student dress policy. It was suggested by Emanuel Wilkerson to have a trial
period with less strict dress code requirements. The committee shared this suggestion with the
Superintendent and high school administration. The committee is recommending the Board consider
suspending the enforcement of the uniform policy at the high school for a trial period beginning May 4.
The committee reviewed 12 policies for consideration. Policy 217 and 903 were tabled for further
discussion. The committee is recommending 10 policies as presented on tonight’s agenda for approval
at the April 27 Board meeting.

Board Members discussed the end goal for changes to the uniform policy. Mrs. Weand stated that dress
infractions take a great deal of administration time. Reducing the time spent on these infractions would
constitute a successful change. Mr. Wilkerson stated the students’ goal is to build unity at the high school
and to demonstrate the students responsibility to make good choices.

Dr. Sparagana stated that upon Board approval of the proposed dress code changes, the district will post
the dress code requirements on the district website. A survey will be sent to parents to collect data and
review the findings.

CURRICULUM/TECHNOLOGY/C0O-CURRICULAR COMMITTEE

Ms. Bacallao gave a report on the topics discussed at the April 9 committee meeting. The Co-Curricular
updates on the spring sports included the potential to expand the PAC10 league. This vote is scheduled

to take place May 4. The committee discussed ideas to foster a better flow of PAL athletes to PSD. The
new district website was launched in April. The committee welcomes any feedback. The comprehensive
plan has been accepted by the state and will become effective in 2018. The committee reviewed and
discussed the science textbook adoption and is recommending this to be placed on the April 27, 2015
Board Agenda for approval.

Mr. Hylton stated that he is not in favor of purchasing new textbooks. He does not see a change

in high school science and does not support the six year cycle for textbook adoption especially when our
district is one of the highest taxing districts in the state. He noted it is important to look for ways to cut
costs. He asked that the Science Textbook Adoption be moved to Non-Consent for Board consideration
at the April 27 meeting.

Dr. Sparagana stated that science is based on evidence that changes constantly. He noted that the current
textbooks at the high school are outdated. It is important to stay current to meet the college board
standards.

The Science Textbook Adoption will be moved to Non-Consent for Board consideration at the April 27,
2015 Board meeting.

FACILITIES COMMITTEE

Mr. Kefer gave a report on the topics discussed at the Facilities Committee meeting held on April 16.
The committee reviewed the change orders, the masonry and roof replacement recommendations,

the Administration roof replacement and updating the Edgewood appraisal including obtaining a second
appraisal. These items are being recommended by the committee to be placed on the April 27 Board
Agenda for approval. Other items that were discussed include testing to determine the source of the
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water infiltration in room 4 at Rupert Elementary, the condition of Franklin’s basketball hoop and
improvements needed to Franklin’s equipment, along with the track resurfacing at the stadium. It was
determined that the track system has several years remaining. Trees, Inc will provide funding for
replacing deteriorated sidewalks with planting and decorative pavers as part of the Walnut Street
Landscaping project. The committee extends it thanks to Mr. Hylton for this funding source.

Mr. Kripplebauer explained the O & S proposal for masonry and roof replacement. The proposal
addresses the worst of the worst items as previously identified in the Wiss-Janney report at a cost that
stays within the budget. He also reviewed the Garland proposal to replace the Administration flat roof.
Mr. Kripplebauer presented pictures of the conditions on the roof. He explained that the roof has
reached a point of failure and requires replacement in the near future, either by catastrophic conditions
or under controlled conditions. Mr. Kripplebauer asked for the Board’s approval to move ahead with
the admin roof replacement using Capital Reserve funds of $260,000 and to proceed with the O & S
proposal of $601,000 as presented.

Mr. Kefer expressed his concerns about the consequences should the district experience a catastrophic
failure of the administration roof (equipment replacement costs and the loss of data). He asked the
Board Members to consider voting in favor of replacing the Administration flat roof as presented.

Mr. Hylton asked the Board to change the motion for the masonry and roof replacements and the
Administration flat roof replacement to authorize the administration to spend a total of $625,000 as
budgeted, and to prioritize the areas that are essential. He explained if the motion fails, a second motion
would be to spend $601,000 as presented in the O & S proposal.

Board Members discussed the option to prioritize the areas and the risks to district operations for items
that are left undone. Board Members recognized the need to replace building roofs and the importance
of protecting the district’s technology equipment as well as the budget constraints and dwindling tax
base.

Dr. Sparagana stated that prior to Mr. Kripplebauer joining the district, there was no long term facilities
plan. He explained that now the district has a plan and priorities change from year to year.

He believes the district is in a better position knowing Mr. Kripplebauer is overseeing the facilities.

The administration will follow the direction of the Board and prioritize within the budget.

Mrs. Zahora asked the Board to take a straw vote to determine a consensus of the Board.

#1. A straw vote was taken to move ahead with the full proposals totaling $861,000 for masonry and
roof replacements at $601,000 and the administration roof replacement at $260,000. One member
was in favor.

#2. A straw vote was taken to accept the motion for masonry and roof replacements not to exceed
$625,000 as budgeted and authorize the administration to prioritize the areas that are essential.
Six members were in favor.

The Board consensus is to accept the motion for masonry and roof replacements not to exceed $625,000
as budgeted and authorize the administration to prioritize the areas that are essential.

Board Members discussed options pending the outcome of the governor’s proposed budget. It was
suggested that the administration roof replacement would be an option to consider if the Governor’s
final budget is favorable.
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JOINT FINANCE/PERSONNEL COMMITTEE

Mr. Kefer gave a report of items discussed at the April 16 Joint Finance/Personnel committee meeting.
The committee reviewed the District Cost Plan, the 2009-2010 Corrective Action Plan for the Auditor
General including the BoardDocs agreement and the recommendation to purchase a new district
transportation van using funds from the Transportation Reserve. The committee recommends these
items to be placed on the April 27 Board Agenda for approval. Mrs. Adams provided an overview of
the 2015-2016 budget to the committee. The proposed budget is being prepared to result in a zero tax
increase. Additional funding needs were identified such as salary increases, PSERS, decreases in
revenue for medical access and real estate tax. These items were offset by increases in the Governor’s
proposed budget for Special Education Subsidy, Title | and Basic Education funding along with the
significant decrease in Charter/Cyber School tuition costs. The net impact to the budget pending the
outcome of the state budget is a surplus of $280,000. It was discussed that any shortfalls not included
in the final state budget would be accomplished using budgeted contingency and PSERS reserves to
the extent needed. An executive session was held for the purpose of discussing personnel, settlement
offers and negotiations.

Board Members were asked to reserve Thursday, June 18 for a BoardDocs training session. It was
determined that the training session begin at 7:00 pm.

Dr. Sparagana reminded the Board that graduation will take place on Tuesday, June 16 as indicated
on the revised 2014-2015 School Calendar. This conflicts with the previously scheduled Joint
Borough and School District meeting. The Joint Borough and School District meeting is rescheduled
for Wednesday, June 17 at Franklin Elementary.

Mrs. Adams asked the Board to consider moving the May Committee of the Whole meeting from
Thursday, May 28 to Thursday, May 21 due to the Memorial holiday week.

All Board Members agreed to move the Committee of the Whole meeting to Thursday, May 21, 2015.

COMMUNITY RELATIONS COMMITTEE

Ms. Bacallao gave a report on the March 23 Community Relations committee meeting. The Lip Dub
video was a great success. The Pottsgrove/Pottstown Student Board Representatives meeting is
scheduled to take place next month. Committee members continue to work on fund raising ideas for
the Save the Lights campaign. Mrs. Weand and Emanuel Wilkerson are working on setting up the
student representative visits to local businesses for Save the Lights fundraiser. The Blue Color run
fundraiser has been postponed to next year. Information was shared with the committee on the Walking
School Bus training. The committee supports this program and encourages students to participate in the
program as a volunteer. Students may be eligible to receive ¥ credit for Physical Education for their
participation.

STUDENT BOARD REPRESENTATIVE

Katrina Belmontes gave a report on various March and April activities at the high school. The Lip Dup
was revealed yesterday and the students were very excited to see the final production. Other activities
and programs included “Make A Difference Day”, a cyber bullying and suicide assembly, a fundraiser
for the 4™ of July fireworks, the PHS Culinary Chopped competition, a “Reality Fair” to teach money
management and other adult financial responsibilities and a “College Fair”. Upcoming events include
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the senior prom on May 15, a pep rally for students preparing for college exams and the spring concert
on April 28. First Lady Francis Wolf and Congressman Ryan Costello will be visiting the district.
Katrina was pleased to announce that Gary Wise has received acceptance to Ursinus College and
Lebanon Valley. Katrina is committing to Eastern University.

MONTGOMERY COUNTY LEGISLATIVE REPRESENTATIVE

Mr. Williams gave the Board an update on several legislative bills. It appears that some action is
anticipated this year on the ESEA Reauthorization Act less federal mandates. Other bills that are
currently being presented are SB643: Transparency in Collective Bargaining and SB645: Public Notice
of Collective Bargaining prior to approval. SB645 was just passed yesterday.

PSBA REPRESENTATIVE

Mr. Williams attended a PSBA seminar on the governor’s proposed budget. Opinions on the outcome
of the budget are leaning toward a lot of compromises. No action is anticipated on charter school
legislation, possible action on cyber charter schools, pension and property tax relief will be difficult
fight. Act 75 has not completely disappeared, anticipating some items to come back. He attended the
advocacy forum in Harrisburg. The general consensus is there will be lots of compromises in the state
budget and it is doubtful of having a budget by June 30.

MONTGOMERY COUNTY INTERMEDIATE UNIT
Mr. Williams announced the Montgomery County Intermediate Unit has scheduled a ribbon cutting
ceremony in celebration of their new building. The dedication ceremony will begin at 3:00 on Friday.

BOROUGH LIAISON REPRESENTATIVE

Mr. Williams reported on upcoming events in the borough. The YWCA is sponsoring a “Take Back
the Lights” on April 30 in Memorial Park. Borough Council has agreed to maintain the Edgewood
cemetery.

CONSENT ITEMS

PERSONNEL

Mr. Rodriguez reviewed the personnel items as presented to be placed on the April 27, 2015 Board
Agenda for approval.

POLICIES

Mr. Rodriguez reviewed the policies as presented to be placed on the April 27, 2015 Board Agenda for
approval.

REVISED 2014-2015 SCHOOL CALENDAR

Dr. Sparagana reviewed the Revised 2014-2015 School Calendar as presented to be placed on the April
27, 2015 Board Agenda for approval.

HOURS OF OPERATION

Dr. Sparagana reviewed the Hours of Operation as presented to be placed on the April 27, 2015 Board
Agenda for approval.
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APPROVAL OF 2015-2016 SCHOOL CALENDAR
Dr. Sparagana reviewed the 2015-2016 School Calendar as presented to be placed on the April 27, 2015
Board Agenda for approval.

SCIENCE TEXTBOOK ADOPTION
Dr. Sparagana reviewed the Science Textbook Adoption as presented to be placed on the April 27, 2015
Board Agenda for approval.

Mr. Hylton stated he does not support the Science Textbook Adoption. He asked that this item be
moved to Non-Consent.

CONTRACTS
Mrs. Adams reviewed the contracts as presented to be placed on the April 27 , 2015 Board Agenda for
approval.

FRANKLIN, LINCOLN AND RUPERT ELEMENTARY PROJECT CHANGE ORDERS
Mrs. Adams reviewed the Franklin, Lincoln and Rupert Elementary Project change orders as presented
to be placed on the April 27, 2015 Board Agenda for approval.

BID AWARDS
Mrs. Adams reviewed the bid awards as presented to be placed on the April 27, 2015 Board Agenda for
approval.

DISTRICT COST PLAN CONTRACT AGREEMENT
Mrs. Adams reviewed the district cost plan contract agreement as presented to be placed on the April 27,
2015 Board Agenda for approval.

STATE AUDIT CORRECTIVE ACTION PLAN
Mrs. Adams reviewed the state audit corrective action plan as presented to be placed on the April 27,
2015 Board Agenda for approval.

APPROVAL TO UPDATE EDGEWOOD APPRAISAL AND AUTHORIZE A SECOND
APPRAISAL

Mrs. Adams reviewed the recommendation to approve an updated Edgewood appraisal and authorize
a second appraisal.

NON-CONSENT

TEMPORARY SUSPENSION OF ENFORCING SCHOOL UNIFORMS AT HIGH SCHOOL

Dr. Sparagana reviewed the recommendation to temporaril?q/ suspend enforcing school uniforms at

the high during a trial period from May 5, 2015 to June 18" at which time the administration will review
any recommendations and changes for Board action at the June 29, 2015 Regular Board meeting.

MASONRY AND ROOF REPLACEMENT PER O & S ASSOCIATES PROPOSAL
Mrs. Adams reviewed the Facilities Committee recommends to move forward with the masonry and
roof replacement as proposed by O & S Associates contingent upon legal review of the proposal.
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ADMINISTRATION BUILDING FLAT ROOF REPLACEMENT $260,000 THROUGH USS&C
PROGRAM

Mrs. Adams reviewed the Facilities Committee recommends the Board move forward with the
administration building flat roof replacement cost of $260,000 through USS & C program as proposed
by Garland DBS. Acceptance of this proposal is contingent upon legal review.

Mrs. Zahora asked that the above Non-Consent items for the Masonry and Roof Replacement and the
Administration Building Flat Roof Replaced be replaced with the motion to approve masonry and roof
replacement work not to exceed $625,000.

UNFINISHED BUSINESS
None.

NEW BUSINESS

RESOLUTION SUPPORTING CYBER CHARTER SCHOOL FUNDING REFORM
Mrs. Adams reviewed the Resolution supporting Cyber Charter School Funding Reform as presented
to be placed on the April 27, 2015 Board agenda for approval.

All members presented were in favor.

INFORMATION

1. Pottstown Pride: Winter 2014-2015

2. Summer Hours Schedule

3. Parent/Teacher Conference Analysis
4. Pottstown High School Lip Dub Video

FEDERATION REMARKS

Mrs. Volmuth congratulated the students on the great lip dub video. She stated the Federation supports
LERTA and hopes the school district will pursue participation in the program. Mrs. Volmuth was
pleased to report that the schools are half-way through the testing period. She noted that there is not a
new textbook series for K thru 5 and it is often that the district goes through two cycles of the adoption
plan before replacing textbooks. The Federation supports Mr. Kripplebauer and the work he does.

ROUND TABLE

Mr. Rodriguez — no comment.
Mrs. Stilwell invited all Board Members to attend the Franklin and Rupert rededications

Mr. Williams congratulated the Student Board Representatives on their college choices. He is proud to
be a public school graduate and recognized several well known people including Dwight D. Eisenhower,
Willy Stargell, Jimmy Rawlings, T.C. Boyle and Jim Brown. Mr. Williams asked anyone with artistic
ability to consider joining the three Pottstown Bi-Centennial events this summer. Vendor applications
are available at various locations in the borough.
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Mrs. Weand — no comment.

Mr. Kefer enjoyed the lip dub video and admired the skills demonstrated by the students. He attended
the Month of the Young Child event at the high school. It was a great event.

Ms. Belmontes thanked the Board for the opportunity to produce the lip dub video and thanked
everyone who was involved with the production.

Mr. Wilkerson thanked Mr. Downes for the opportunity to help at Franklin as part of “CARE” day.
He thanked Katrina and Gary for attributing to the success of the student body for representation in
the Trojan way.

Mr. Hylton — no comment.

Ms. Bearden was pleased to see the great work being done at Franklin by the staff to keep the students
motivated during the PSSA testing. She thanked Mr. Downes and the staff for the safety measures that
are taken to keep the students safe as they cross the streets. She was glad to hear that the pride in
Pottstown Schools is not lost.

Ms. Bacallao enjoyed the lip dub video. It was full of joy. She thanked Katrina for the hard work.
She was pleased with the success of the fair funding campaign meetings that have taken place in the
district. She is awaiting the report from the fair funding commission and is hopeful that there will
be predictable fair funding formulas in place for all school districts.

Dr. Sparagana congratulated everyone who was involved in the lip dub. He encouraged Board Members
to review the email from Independence Day Ltd. and consider submitting nominations for the 4™ of July
Grand Marshall.

Mrs. Zahora announced there will be an executive session for the purpose of negotiations. She is very
proud of the Pottstown students.

ADJOURNMENT

It was moved by Mr. Kefer and second by Mr. Williams that the Board adjourns. All members present
were in favor. None opposed. The meeting adjourned at 10:14 pm.

Lindd 5. Adams
Board Secretary
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