POTTSTOWN SCHOOL DISTRICT
MINUTES OF THE REGULAR MEETING
November 20, 2014

The Regular Meeting of the Board of School Directors of the Pottstown School District was held

on Thursday, November 20, 2014 at 7:30 PM in the Cafeteria of the Pottstown High School with
President Mrs. Judyth Zahora presiding. Upon roll call, the following members were present:

Ms. Mary-Beth Bacallao, Mrs. Kimberly Stilwell, and Mrs. Polly Weand. Absent were Ms. Katina
Bearden, Mrs. Amy Bathurst Francis, Mr. Andrew Kefer, Mr. Thomas Hylton and Mr. Ron Williams.
Also present were Superintendent, Dr. Jeffrey Sparagana; Board Secretary, Mrs. Linda S. Adams;
Director of Human Resources, Mr. Stephen Rodriguez; Solicitor, Mr. Stephen Kalis; Student
Representatives, Miss Katrina Belmontes and Mr. Emanuel Wilkerson; Dr. Jeffrey Hartmann, Mrs.
Calista Boyer, Mr. Robert Decker, Mr. John Armato, members of the press, and interested citizens.

COMMUNICATION

Dr. Sparagana read a letter from Mr. David Garner, Alumni Inductee, extending his appreciation to
the district for recognizing him as an Alumni Inductee. Mr. Garner was impressed with the ceremony
and was proud to interact with the students, alumni and administrators.

Mrs. Francis entered the meeting at 7:34 pm.
Mr. Hylton entered the meeting at 7:34 pm.

Mr. Williams entered the meeting at 7:39 pm.
Ms. Bearden entered the meeting at 7:42 pm.

PRESENTATIONS

Costa Rica Trip

Mrs. Blaum presented a Power Point presentation of the Costa Rica trip. Students who participated
in the trip shared photos of the trip and described their experiences. The purpose of the trip was

to experience a new place and to give back to a community. The students thanked the Board for the
opportunity to grow and learn.

School Performance Profile

Dr. Sparagana presented a Power Point Presentation on School Performance Profile. The purpose of
the School Performance Profile is to provide parents/guardians with performance measures for their
child’s school, to inform the public of academic performance of Pennsylvania schools, provide a tool
to inform goal setting, planning, and resource allocation to improve student achievement; and
provide a building-level score for educators as part of the educator effectiveness system.

APPROVAL OF MINUTES

Mrs. Adams presented the minutes from the Committee of the Whole meeting held on October 16,
2014 and the minutes from the Regular Board meeting held on the October 20, 2014 and the for
Board approval.

It was moved by Mr. Hylton and seconded by Mr. Williams that the minutes be approved as
presented.

All members present were in favor. None opposed. Ayes: Eight. Nays: None. Absent: One.
Motion carried.
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LIST OFBILLS

It was moved by Ms. Bacallao and seconded by Mr. Kefer that the list of bills paid from the various
funds for the period of October 1, 2014 to October 30, 2014 be approved as presented and a copy be
filed in the Secretary’s office as Addendum #2014-2015-031.

All members were in favor. None opposed. Ayes: Eight. Nays: None. Absent: One. Motion
carried.

TREASURER’S REPORT

It was moved by Ms. Bacallao and seconded by Mr. Williams that the Treasurer’s Report for
October 2014 be approved and a copy be filed in the Secretary’s office as Addendum #2014-2015-
032.

All members were in favor. None opposed. Ayes: Eight. Nays: None. Absent: One. Motion
carried.

HEARINGS FROM THE PATRONS OF THE SCHOOLS

Terry Medunic, 675 Hawthorne Ave., asked the Board to provide busing for elementary students
crossing High Street. He expressed concerned for the safety of the children.

Sodona Medunic, 675 Hawthorne Ave., voiced her concern about the picking up children at Rupert
Elementary. There is no car line. Parking is very difficult and the children run out to the parents.

Dorothy Freeman, 445 Chestnut Street, asked the Board to consider busing the five and six year olds
to school. She voiced concern for their safety. She has not seen any crossing guards at High Street.

Julia Wilson, 1341 South Street, presented copies of page 6 of the High School Academic Course
Catalog, Pre AP &AP Courses, explaining how the courses are weighted. She asked the Board why
the classes were not weighted in the past marking period. Students work hard and do not receive
the recognition.

Aram Ecker, 21 Winding Road, asked the Board to address and clarify the procedures for weighted
PreAP and AP Courses. The students work hard to earn to receive Distinguished Honors and Honors.

COMMITTEE REPORTS

PoLicy COMMITTEE
No report. The committee will meet on Monday, November 24, 2014.

CURRICULUM/TECHNOLOGY & C0O-CURRICULAR ACTIVITIES COMMITTEE

Ms. Bacallao reviewed the topics discussed at the November 6 committee meeting. Dr. Hartmann
provided the committee with information on an African American History course slated for the
spring semester. Mr. Connors gave the committee a fall sports update, recognizing the teams
achievements and various community service projects. Mrs. Wolfe’s technology update included
the donation of Okidata printers, some to be used by students at the middle school. Ms. Bacallao
reminded the Board that the Comprehensive Plan is available for public review at all the district
buildings including the Pottstown Public Library till November 30",
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FACILITIES COMMITTEE

Mrs. Adams provided the Board with an update on the Facilities Committee meeting held on
Thursday, November 13. The committee reviewed the individual changes orders for the
elementary schools renovation project and recommends the change orders as presented on tonight’s
agenda for Board approval. The 30 day notice has been provided to the contractors to complete the
punch list items. Other topics discussed at the committee meeting include the masonry needs
throughout the district, the high school track resurfacing and the completion of new gas line
installation at the Annex building. The committee reviewed the Reynolds Energy report for the
ESCO project and is pleased to see the energy savings are exceeding the expectations at the high
school, middle school and Barth Elementary. It is expected to see similar results at three other
elementary buildings.

FINANCE/PERSONNEL COMMITTEE

Mrs. Adams provided the Board with a report of the November 13 Joint Finance and Personnel
committee. The state auditors will be conducting a Limited Procedures Engagement audit beginning
November 17. An executive session was held for the purpose of personnel and litigation. The
committee is recommending the Board approve the moving of two temporary positions to regular
full time positions and two salary adjustments fully funded by the Pre-K counts grant as presented
on tonight’s agenda. Dr. Sparagana announced to the committee the districts has been awarded
$300,000 for the Safe Walking and Biking Routes.

COMMUNITY RELATIONS COMMITTEE

Ms. Bacallao provided the Board with an update of this evening’s committee meeting including

a review of the minutes from the October 20 committee meeting. The Student Board representatives
will be attending the Board meetings on a rotating schedule with representation of the junior and
senior class at each meeting. A meeting with the Pottsgrove Student Board representative has been
scheduled for December 5. Mrs. Weand reported the “Save the Lights” fundraiser is at
approximately $54,000.

STUDENT BOARD REPRESENTATIVE

Mr. Wilkerson provided the Board with a report of student events. A meeting took place on
November 10 with 9" graders to address behavior. A bonfire is scheduled to take place the night
before the Thanksgiving football game. Students are working on plans for a fundraiser to support
the 4™ of July Fireworks.

MONTGOMERY COUNTY LEGISLATIVE COMMITTEE

Mr. Williams provided the Board with updates on several legislative bills that recently passed.
“Pass the Trash” bill and HB 435 Background Checks will have a heavy impact on administrative
costs to comply with the requirements and adds additional cost to volunteers.

PSBA REPRESENTATIVE
Mr. Williams .... Cyber/Charter school performance profile — scored low

MONTGOMERY COUNTY INTERMEDIATE UNIT REPRESENTATIVE
Mr. Williams stated the IU is slated to move into their new building sometime in February. He was
pleased to learn of a vision impaired class that is offered at West Pottsgrove Elementary.
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BOROUGH LIAISON

Mr. Williams stated that the discussion transmitted between Board Members and Borough Council
regarding a 0% budget increase was not to be taken as a criticism to the School Board. Mr. Williams
was pleased to report that Misty May, Olympic Champion, has contacted the Borough Council to
teach volleyball classes in the borough.

APPROVAL OF CONSENT ITEMS

Mr. Rodriguez and Mrs. Adams reviewed the Consent Items for Board approval.

It was moved by Mr. Williams and seconded by Mrs. Francis that the following consent items be
approved in accordance with Policy 1120, as recommended by the Superintendent of Schools:

New Position(s)

Classified

One Full-time Front Desk/Buildings and Grounds Clerk, rate in accordance with administrative
guidelines. This position replaces the Full-time Temporary Front Desk/Buildings and Grounds
Project Clerk previously Board approved June 24, 2013.

One Full-Time Human Resources/Curriculum Clerk, Administration, rate in accordance with
administrative guidelines. This position replaces the Temporary Human Resources/Curriculum Clerk
previously approved October 21, 2013.

Resignations/Terminations

Classified

Ratify Megan Keeney, Temporary Classroom Assistant, Barth Elementary, resignation effective
October 28, 2014, employed since February 10, 2014.

Leaves

Administrative

Suspend request for intermittent leave, effective date November 1, 2014 for Pamela Bateson, Director
of Special Education and Pupil Services,

Professional

Jennifer Burkholder, Elementary Teacher, Barth Elementary, request for Childbearing leave of
absence covered by Family Medical Leave Act, anticipated effective March 24, 2015, end date tbd.

Ratify Elizabeth Haring, Speech Pathologist, Lincoln Elementary, request for leave of absence
covered by Family Medical Leave Act, effective October 27, 2014, end date November 3, 2014.

Modify Jody Wenzel, Elementary Teacher, Franklin Elementary, request for Medical Sabbatical,
effective August 26, 2014, anticipated end date to be August 25, 2015.

Ratify Thomas Medvetz, Elementary Teacher, Barth Elementary, request for leave of absence
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covered by Family Medical Leave Act, effective November 7, 2014, end date tbd.

Ratify James Strohecker, Elementary Teacher, Rupert Elementary, request for leave of absence
covered by Family Medical Leave Act, effective October 24, 2014, end date tbd.
Classified

Ratify Gina Griffin, Classroom Assistant, Pottstown High School, request for leave of absence
covered by Family Medical Leave Act, effective October 21, 2014, end date thd.

Change in Position and/or Salary:

Professional

Ratify Jacob Bean from Classroom Assistant to Long Term Substitute Teacher, Pottstown High
School, effective October 27, 2014, $194/day, (coverage for Megan Penrice). Upon end of
assignment, he will return to Classroom Assistant position

Modify Athena Singer/Proxil from Classroom Assistant to Long Term Substitute Teacher, Rupert
and Franklin Elementary, effective August 26, 2014, end date to be end of 2014/2015 school year,
$194/day(coverage for Jody Wenzel). Upon end of assignment, she will return to Classroom
Assistant position.

Exempt

Tasha Walker, Pre-K Counts Teacher, Pottstown High School, from $35,700/yr to $37,000/yr funded
by Pa Pre-K Counts Grant, effective November 21, 2014.

Classified

Ratify Johanna Swoyer from Temporary Classroom Assistant to Classroom Assistant, Franklin
Elementary, effective October 21, 2014, $13.4/hour (replace Susan Bakay).

Ratify Heather Galster from Temporary Part-time Kindergarten Assistant and Lunch Proctor to
Temporary Classroom Assistant, effective October 13, 2014, $13.92/hour.

Ratify Brenden King from Substitute Support Staff to Elementary School Cleaner, Rupert
Elementary, effective October 27, 2014, $11.92/hour.

Lisa Cuevas, Pre-K Counts Classroom Assistant, Pottstown High School, from $20,400/yr to
$21,145/yr funded by Pa Pre-K Counts Grant, effective November 21, 2014.

Elections:
Classified

Ratify Matthew McGuigan, Temporary Classroom Assistant, Pottstown High School, effective
October 27, 2014, $13.65/hour (replaces Jacob Bean).

Ratify Substitute Support Staff, hourly rate per schedule.

Name: Effective Date:

Naseer Gibbs October 27, 2014
Melinda Soos October 27, 2014
Bianca Kelly October 22,2 104
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Ratify Chelsea Brinkley, Temporary Part-time Kindergarten Assistant, Franklin Elementary, effective

November 18, 2014, $13.65/hr, 2 hrs/day. This in addition to her role as Breakfast and Lunch
Proctor.

Paula Donatelli, Temporary Part-time Kindergarten Assistant, Barth Elementary, effective December

2, 2014, $13.65/hr, 4 hrs/day.

Tracey Scioli-Smith, Temporary Part-time Kindergarten Assistant, Rupert Elementary, effective

December 4, 2014, $13.65/hr, 4 hrs/day.

Karen Carter, Temporary Classroom Assistant, Barth Elementary, effective November 24, 2014, end

date to be end of 2014-2015 school year, $13.65/hr (replaces Aaron Hinnerschitz).

Eiljah Matthews, Temporary Classroom Assistant, Pottstown Middle School, effective November 24,

2014, end date to be end of 2014-2015 school year, $13.65/hr (replaces Athena Singer).

Sarah Bennett, Temporary Classroom Assistant, Barth Elementary, effective November 24, 2014,

$13.65/hr (replaces Megan Keeney).

Additions to 2014-2015 Co-Curricular VVolunteers

Co-Curricular Activity

HS Volunteer Basketball/Girls - Asst. Coach
HS Volunteer Swimming Coach

Name:

Eric Reddick
Alex Diehl

Additions to 2014-2015 Co-Curricular Assignments — Winter Sports

PROFESSIONAL AGREEMENT
BLDG CATEGORY EMPLOYEE LEVEL | STIPEND
HS | Basketball/Boys - Asst. Coach Jeff Endy (1/2 stipend) 2 $1,886.00
HS | Basketball/Boys — Asst. Coach Matthew McGuigan (1/2 stipend) 2 $1,886.00
2014-2015 Co-Curricular Assignments — District/Building
Bldg. |Professional Agreement Category  [Employee Level Stipend
DISTRICT
Distr. |Department Chair - Art Elisabeth Yoder No Level | $ 2,225.00
Distr. |Department Chair - Music Michael Vought No Level | $ 2,225.00
Distr. |Dept Chair - Physical Education Ryan Regansberg No Level | $ 2,225.00
Distr. |Head Librarian-(1/2 stipend-Secondary)) ~ |Deborah Bosler No Level | $ 1,112.50
Distr. |Head Librarian-(1/2 stipend Elementary))  |Ted Freese No Level | $ 1,112.50
Distr. [District Webmaster Lisa Schade 3 $ 5,601.00
ELEMENTARY
Elem |Safety Patrol - Barth Brad Maybery 4 $ 1,362.00
Elem |Safety Patrol - Franklin Karen Lawlor 1 $ 870.00
Elem |Safety Patrol - Lincoln Leslie Swartz 2 $ 1,298.00
Elem |Safety Patrol - Rupert Allen Ferster 3 $ 1,298.00
HIGH SCHOOL
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HS |Class Sponsor - Freshman Kelly Smale No Level | $ 792.00
HS |Class Sponsor - Freshman Laura Luzeski No Level | $ 792.00
HS |Class Sponsor - Junior Missy DiBlasi No Level | $ 1,130.00
HS |Class Sponsor - Junior Laura Wise No Level | $ 1,130.00
HS |Class Sponsor - Senior Jolie Martinez No Level | $ 1,969.00
HS |Class Sponsor - Senior Kristen Cherneskie No Level | $ 1,969.00
HS |Class Sponsor - Sophomore Jeff Delaney No Level | $ 792.00
HS |Class Sponsor - Sophomore Sara Miller No Level | $ 792.00
HS |Culinary/Banquet Manager Jacquelyn Mathias 2 $ 1,694.00
HS |DECA 1/2 stipend Kevin Pascal 3 $ 649.00
HS |DECA 1/2 sitpend Rebecca Heiser 3 $ 649.00
HS |Department Chair - English Cal Benfield No Level | $ 1,874.00
HS |Department Chair — Foreign Lang. Kirsten Cherneskie No Level | $ 1,874.00
HS |Department Chair - Math Robert Decker No Level | $ 1,874.00
HS |Department Chair - Science Paul Castanzo No Level | $ 1,874.00
HS |Department Chair - Social Studies Dave Caldwell No Level | $ 1,874.00
HS |Department Chair - Special Educ. Diane Earnshaw No Level | $ 1,874.00
HS |Honor Society Robert Decker 3 $ 1,298.00
HS |HOSA Michaela Johnson 3 $ 1,298.00
HS [Key Club Dennis Arms 3 $ 1,298.00
HS |[Music - Band Director Michael Vought 5 $ 7,210.00
HS [Music - Band Asst. Dennis Pringle 5 $ 1,907.00
HS |Music - Band Asst. Band Front Nancy Mest 5 $ 1,907.00
HS |Music - Band Asst. Percussion Benjamin Hayes 3 $ 1,735.00
HS |Music - Drill Writer Dennis Pringle No Level | $ 1,200.00
HS |Music - Jazz Band Michael Vought 5 $ 3,464.00
HS |Music - Show Choir Tom Marsden 3 $ 3,148.00
HS |Stage Manager Nick Yashinsky 3 $ 1,907.00
HS |Student Council Mark Agnew 3 $ 1,298.00
HS |Troiad Business Manager Leslye Blackwell 4 $ 2,340.00
HS |Troiad Editorial Leslye Blackwell 5 $ 3,390.00
MIDDLE SCHOOL
MS |Builder's Club Dee Pettine 3 $ 1,090.00
MS |Department Chair - Foreign Lang. Lisa Whitehurst No Level | $ 940.00
MS |Department Chair - Language Arts Dee Petine No Level | $ 940.00
MS |Department Chair-Math(1/2 stipend) Stanley Walerski No Level | $ 470.00
MS |Department Chair-Math(1/2 stipend) Amy Gazzillo No Level | $ 470.00
Jennifer Mitchell-
MS |Department Chair - Science Winterbottom No Level | $ 940.00
MS |Department Chair - Social Studies Andrea Barlow No Level | $ 940.00
MS |Dept Chair - Special Educ. Robin Romero No Level | $ 470.00
MS |Honor Society Diane Halpine 2 $ 1,090.00
MS |Music - Band Director Benjamin Hayes 3 $ 1,955.00
MS |Music - Band Front Alyssa Grebe 3 $ 1,518.00
MS |Music - Chorus Jayne Pollock 3 $ 1,955.00
o4
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MS |Music -Stage Band Benjamin Hayes 3 $ 1,830.00
MS |Reading Olympics Coordinator Karen Neitz 4 $ 1,362.00
MS |Stage Manager Nick Yashinsky 3 $ 1,298.00
MS |Student Council Beth Burkhimer 3 $ 1,090.00
MS [TV Productions (1/2 stipend) Michael Ishler 1 $ 435.00
MS [TV Productions (1/2 stipend) Richard Saylor 1 $ 435.00

Homebound Instruction, $29/hour

Ratify Molly Lawless Pottstown Middle School, from November 2, 2014 through June 19, 2015,
assignment not to exceed 2 hours per week.

Ratify Kimberly Budner, Pottstown High School, from November 19, 2014 through December 23,
2014, assignment not to exceed 5 hours per week.

PROFESSIONAL LEAVES

Bldg Name Conference Title Conference Dates to Cost
Location Attend
Admin | David Genova Lifeskills Training Bensalem, 09-30-2014 | $160.91 pd by
Strategic PA Blueprints for
Sustainability Healthy Youth
Training Development Grant
PHS Laura Wise Penn State State 12/03/2014- | $484.00
Sara Kordich-Miller | Conference-Science College, PA | 12/05/2014 | $574.00
Lincoln | Heather Kurtz Conference $530.00
Mandy Wampole $530.00
Admin | Jane Bennett ECE Community Hershey, PA | 12/09/2014- | $80.00 pd by
Karen Kile Innovation Zone 12/10/2014 | Innovation Zone
Orientation
FIELD TRIPS
# of Conference Destination Date of trip Costto | Cost to Chaperone(s)
students name/activity student | district-
and/or substitutes
group
25 Wrestling New Oxford | 01/23/2015- 0 0 Brad Bechtel
Tournament High School | 01/24/2015
CONTRACT(S)

The Superintendent recommends the Board approve/ratify the following contracts and copies be filed
in the Secretary’s office as Addendum #2014-4015-033.

arwdE

The Devereux Foundation
The Devereux Foundation
Explorations PHP.
Melmark, Inc.
Timothy School
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Wordsworth Academy

MOU: Addendum- Family Services

6.
1.
8. The Children’s Hospital of Philadelphia
9.
1

0. MOU: Federation of Pottstown Teachers
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FRANKLIN, LINCOLN AND RUPERT ELEMENTARY PROJECT CHANGE ORDERS

The Facilities Committee recommends the Board approve the Franklin, Lincoln and Rupert
Elementary Renovations Project change orders as presented and a copy be filed in the Secretary’s
office as Addendum #2014-2015-034.

HEARINGS FROM PATRONS OF THE SCHOOLS (limited to the above consent items)

None.

Upon roll call vote, all members vote aye for the above mentioned consent items: Ayes: Eight.
Nays: None. Absent: One. Motion carried.

NON-CONSENT
None.

NEW BUSINESS

Superintendent Evaluation Process
Mr. Kalis explained that the Superintendent Evaluation Process is an annual process required by
the Pennsylvania Department of Education. The timeline for this evaluation process is as follows:
e An Executive Session will be held at the December 4, 2014 Re-organization meeting
for the purpose to review the Superintendent’s accomplishments and compile the evaluation
e December 11, 2014 — deadline to submit results of evaluation
e December 18, 2014 — present and motion to accept evaluation results
e Post evaluation results on district website

INFORMATION

1. Monthly Meeting Notice: December
2. PEAK Update: November
3. Rupert Opening Day Photos

FEDERATION REMARKS

Mr. Decker stated the Rupert Elementary opening was good. He was pleased to report that
approximately 80 students turned out for auditions for the musical “Grease”. Production will
take place on February 27, 28 and March1, 2015 with a cast of 30 performers and 34 volunteers
for make-up, stage crew, etc.

ROUND TABLE

Mr. Rodriguez — no comment.

Mrs. Stilwell asked that the next Curriculum and Technology agenda include the discussion on
Honor Roll with input from Dr. Hartmann.
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Mr. Williams — no comment.

Mrs. Weand — no comment.

Ms. Belmontes thanked the Board for the opportunity for her and Mr. Wise to attend the PSBA
Conference in Hershey. She asked that the Board consider approving the students who attend next

year to take advantage of the three full days of the conference. This allows the students to get
acquainted and fully participate in the events.

Mr. Wilkerson thanked the Board for the opportunity to serve as a Student Board Representative.
Mrs. Francis — no comment.

Ms. Bearden was happy to see the opening of Rupert Elementary. She looks for to an honor roll
resolution.

Ms. Bacallao was grateful to everyone who helped prepare for the opening of Rupert Elementary.
She thanked Ms. Belmonte, Mr. Wise and the chaperones for attending the PSBA Conference and
looks forward to extending the trip for the full three days.

Dr. Sparagana announced the CSI meeting is scheduled for January 22, 2015 thru January 25, 2015
to take place in New York City. Board members and staff that are interested in attending should
contact Dr. Sparagana. He congratulated Ms. Belmontes on her various scholarships from several
colleges.

Mrs. Zahora wished everyone a safe and happy Thanksgiving holiday.

ADJOURNMENT

It was moved by Mr. Williams and seconded by Mrs. Francis that the Board adjourns. None
opposed. Motion carried. The meeting adjourned at 9:50 pm.

fda S. Adams
Board Secretary
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