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POTTSTOWN SCHOOL DISTRICT 

MINUTES OF THE REGULAR MEETING 

December 18, 2014 
 

 

 
 

The Regular Meeting of the Board of School Directors of the Pottstown School District was held  

on Thursday, December 18, 2014 at 7:30 PM in the Cafeteria of the Pottstown High School with 

President Mrs. Judyth Zahora presiding.  Upon roll call, the following members were present:  

Ms. Mary-Beth Bacallao, Ms. Katina Bearden, Mr. Thomas Hylton, Mrs. Kimberly Stilwell.   

Absent were Mrs. Amy Bathurst Francis, Mr. Andrew Kefer, Mrs. Polly Weand and Mr. Ron 

Williams. Also present were Superintendent, Dr. Jeffrey Sparagana; Board Secretary, Mrs. Linda S. 

Adams; Director of Human Resources, Mr. Stephen Rodriguez; Solicitor, Mr. Stephen Kalis; Student 

Representative Miss Katrina Belmontes; Dr. Jeffrey Hartmann, Mr. Matthew Boyer, Mrs. Lindi 

Vollmuth, members of the press, and interested citizens. 

 

  

Mr. Williams entered the meeting at 7:35pm.  

 

THE BOARD ENTERED INTO AN EXECUTIVE SESSION FOR THE PURPOSE OF 

PESONNEL AT 7:35 P.M. 

 

THE MEETING RECONVENED AT 8:03 P.M. 

 

PRESENTATIONS 
 

Ms. Linda Himeback, Herbein +Company, Inc., reviewed highlights of the June 10, 2014 Audited 

Financial Report.  The district received an “unmodified opinion” on all three reports (financial, 

internal controls and federal awards).  She explained an “unmodified opinion” is the highest level of 

assurance issued, satisfying the financial stability of the district and accuracy of the numbers. 

Ms. Himeback reviewed the financial highlights and future economics of the district noting that the 

PSER contributions continue to increase significantly. The unfunded pension obligation will continue 

to be paid out over a ten year period. She noted that next year the unfunded pension obligation is 

required to be reported in the financial report and will have a negative impact on the net position.  

Also next year, the federal funds for the free breakfast and lunch program should help offset the net 

position of the Food Service Fund.   Copies of the June 30, 2014 Pottstown School District's Audited 

Financial Report were provided to all Board Members.    

 

APPROVAL OF  MINUTES 

 

Mrs. Adams presented the minutes from the Re-Organization meeting held on December 4, 2014 for 

Board approval.  

 

It was moved by Mr. Hylton and seconded by Mr. Williams that the minutes be approved as 

presented. 
 

All members present were in favor.  None opposed.  Ayes:  Six.  Nays:  None.  Absent:  Three. 

Motion carried. 
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LIST OF BILLS 
 

It was moved by Ms. Bacallao and seconded by Mr. Hylton, the list of bills paid from the various 

funds for the period of November 2014 be approved as presented and a copy be filed in the 

Secretary’s office as Addendum #2014-2015-035. 
 

All members were in favor.  None opposed.   Ayes:  Six.  Nays:  None.  Absent:  Three. 

Motion carried. 

 

TREASURER’S REPORT 
 

It was moved by Ms. Bacallao and seconded by Mr. Williams that the Treasurer’s Report for 

November 2014 be approved and a copy be filed in the Secretary’s office as Addendum #2014-2015-

036. 
 

All members present voted aye. None opposed.  Ayes:  Six.  Nays:  None.  Absent:  Three. 

Motion carried. 
 

HEARINGS FROM THE PATRONS OF THE SCHOOLS 
 

None.  
 

COMMITTEE REPORTS 
 

POLICY COMMITTEE  

Mr. Rodriguez reviewed the policies presented to the Policy Committee at the November 24 

committee meeting.  Mr. Williams stated the committee recommends the  policies as presented 

on tonight’s agenda for Board approval.   
 

CURRICULUM/TECHNOLOGY & CO-CURRICULAR ACTIVITIES COMMITTEE 

Ms. Bacallao reviewed the minutes from the November 24 Curriculum/Technology committee 

meeting.  Technology updates reported to committee included the completion of the software 

transition for payroll from CSIU to SunGard and the ID cards through Life Touch. The transition 

from Global Connect to Instant Connect appears to be going well.  The November 21
st
 In-Service 

day was a data review day for the teachers. The committee discussed course weighting and honor  

roll achievement. The administration looked back at how the weighting was done historically and  

re-calculated the honor roll.  The committee and administration agreed to continue using the 

methodology as previously used.   
 

FACILITIES COMMITTEE 

Mrs. Adams reviewed the minutes from the December 11 Facilities Committee meeting.  The 

committee reviewed the changes orders for elementary schools project and recommends the Board 

approve the change orders as presented on tonight’s agenda.  The committee reviewed the plans for  

repairs to the Administration building.  Mr. Kripplebauer gave a progress reports on obtaining 

estimates for future improvements.   
 

FINANCE/PERSONNEL COMMITTEE  

Mrs. Adams reviewed the minutes from the December 11 Joint Finance/Personnel Committee 

meeting.  The committee recommends the resolution to amend the Delaware General Obligation 

Note Series 2000 and 2002 as presented on tonight’s agenda.  The committee discussed the impacts 

to the district regarding the new legislation on clearances and background checks. The committee 

reviewed the amendment to the Rate Schedule for Substitute Support Staff.  The committee is in 

agreement with the title change from salary to hourly and recommends the Board approve the 

Substitute Hourly Rate Schedule as presented on tonight’s agenda.   
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COMMUNITY RELATIONS COMMITTEE 

Ms. Bacallao reviewed the minutes from the November 20 Community Relations Committee meeting  

along with an update from tonight’s meeting.  The December 5 Student Board Representative 

meeting was a success.  It was a good mentoring session.  Future plans are being made to invite other 

student board representative from surrounding school districts to meet in the spring.  The committee 

is looking forward to establishing Pottstown as the central meeting location for student board 

representatives.  The committee continues to look at creative ideas to support the stadium lights 

fundraising efforts and resources to promote local community engagement.  The committee discussed 

busing concerns and will continue to seek ways to support the community. 

 

STUDENT BOARD REPRESENTATIVE REPORT  

Ms. Belmontes was glad for the opportunity to meet the Pottsgrove Student Board representative.  

The meeting was successful and future meetings are being planned to include other student board 

representatives from surrounding school districts.  She looks forward to the December 23 Band and  

Choir assembly in the auditorium at the high school. 

 

MONTGOMERY COUNTY LEGISLATIVE COMMITTEE AND PSBA REPRESENTATIVE    

 Mr. Williams provided updates on various legislative bills.  The Basic Education Funding committee 

is expecting some changes in the make-up of the committee.  The committee will conclude its work 

in June and will present their conclusion at that time.  The legislation on Charter Schools will be  

going before a judge. The outcome does not look good.  Mr. Williams asked the Board to schedule 

a date for Mr. Larry Feinberg, a member of the Circuit Riders, to give a presentation regarding  

support for changes to the states basic education funding.  The Board and Dr. Sparagana agreed 

it would be beneficial for this presentation to take place at the Joint Borough and School Board  

meeting.  It was agreed by all present to change the Joint Borough and School Board meeting 

to January 29
th

.  Dr. Sparagana will contact Mr. Flanders and provide an update to the Board. 

Mr. Williams asked the Board and the administration to review material (hand-outs were presented to 

all present) regarding an assembly program addressing intervention for crisis situations.  He is in 

favor of extending an invitation to the presenter, Mr. Eric Smith, to offer this assembly to the  

high schools students at a future date.    

 

MONTGOMERY COUNTY INTERMEDIATE UNIT REPRESENTATIVE  

No December meeting. 

 

BOROUGH LIAISON  

Mr. Williams stated the Borough has approved the new garage facility.  New solar trash cans are 

coming to the borough.  The solar trash cans are cost effective and will be able to handle more trash 

through a compacting process.   

 

APPROVAL OF CONSENT ITEMS 
 

Mr. Rodriguez and Mrs. Adams reviewed the Consent Items for Board approval. 
 

It was moved by Ms. Bacallao and seconded by Mrs. Stilwell that the following consent items be 

approved in accordance with Policy 1120, as recommended by the Superintendent of Schools: 

 

Substitute Hourly Rate Guide 

The Superintendent recommends the Board approve the title change of the rate schedule for substitute 

support staff as presented and a copy be filed in the Secretary’s office as Addendum # 2014-2015-037.  
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Resignations/Terminations 
 

Classified 
 

Ratify Wendy Diamond, Classroom Assistant, Pottstown Middle School, resignation effective 

November 21, 2014, employed since October 27, 2010. 

 

Ratify Norma Wise, Part-time Cafeteria Worker, Pottstown High School, resignation effective 

December 5, 2014, employed since March 31, 2008. 

 

Ratify Melissa Helmick, Lunch Aide/Proctor, Barth Elementary, resignation effective December 5, 

2014, employed since March 16, 2010. 

 

Ratify Steve Sherlock, Intern, Technology Department, termination due to end of assignment, 

effective August 29, 2013.  

 

Leaves 
 

Professional 
 

Ratify Leslye Blackwell, Secondary Teacher, Pottstown High School, request for intermittent leave 

of absence covered by Family Medical Leave Act, effective November 3, 2014, end date tbd.  

 

Britney Oxenford, Elementary Teacher, Rupert Elementary, request for extended childrearing leave 

of absence, covered by the Family Medical Leave Act, effective January 3, 2015, anticipated end date 

to be in August 2015.  

     

Change in Position(s) and/or Salary(s): 
 

Classified 
 

Ratify Margaret Blank from Substitute Support Staff to Temporary Part-time Kindergarten 

Classroom Assistant, effective November 24, 2014, 4 hrs. /day, $13.65/hr, end date to be end of 

2014/2015 school year.  Upon end of assignment, she will return to Substitute Support Staff  

position. 
 

Ratify Tara Cifelli from Temporary Cafeteria Worker to Part-time Cafeteria Worker, Pottstown 

Middle School, effective December 2, 2014, 6 hrs/day, no change in compensation. 
  

Ratify Tracy Groff-Camacho, Temporary Part-time Kindergarten Classroom Assistant from 2 hrs/day 

to 4 hrs/day, effective December 2, 2014.  No change in hourly compensation. 
 

Ana Avram from Temporary Front Desk/Building & Grounds Project clerk to Full-time Front 

Desk/Buildings & Grounds Clerk, effective December 19, 2014, rate $14.04/hr.  
 

Chris Ann Golden from Temporary Human Resources/Curriculum Clerk to Full-Time Human 

Resources/Curriculum Clerk, effective December 19, 2014, $14.90/hr.  
 

Ratify Takia Paschall from Part-time Front Desk Clerk, Pottstown Middle  School to Substitute 

Support Staff, effective December 17, 2014. 
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Elections 
 

Classified 
 

Ratify Michele DeJohn, Substitute Support Staff, effective December 2, 2014, hourly rate per 

schedule. 
 

Ratify Tiana James, Substitute Support Staff, effective December 2, 2014,hourly rate per schedule.  
 

Ratify Erika Taylor, Substitute Support Staff, effective December 2, 2014, hourly rate per schedule. 
 

Ratify Mary Weaver, Substitute Support Staff, effective December 2, 2014, hourly rate per schedule.  
 

Ratify Lillian Willman, Student Proctor, Rupert Elementary, effective December 10, 2014, 2 hrs/day, 

$11.74/hr (replaces Heather Galster).  
 

Ratify Robert Johnston, Tech 1, Technology Department, effective December 15, 2014, $19.20/hr 

(replaces Randy Heffentrager).  

 

Kelsey Hahn, Classroom Assistant, Pottstown Middle School, effective January 5, 2015, $13.65/hr 

(replaces Wendy Diamond). 

 
Corrections to 2014-2015 Co-Curricular Assignments 
    

District/Building Assignments 

Bldg. Professional Agreement Category  Employee Level  Stipend   

MS Department Chair – Special Education Robin Romero No Level  $  940.00  
 

Winter Sports     

Bldg. Professional Agreement Category  Employee Level  Stipend   

MS Basketball/Girls - Head Coach Hilary Tutrani  2  $3,238.00   

MS Basketball/Girls - Asst. Coach TBD ------ ---------- 

 

Correction Homebound Instruction, $29/hour  
 

Ratify Molly Lawless Pottstown Middle School, from November 2, 2014 through June 19, 2015, 

assignment not to exceed 5 hours per week.  

 

Homebound Instruction, $29/hour 

 

Ratify Molly Lawless Pottstown Middle School, from December 10, 2014, end date tbd,  assignment 

not to exceed 5 hours per week.  

 

DISTRICT SUPERINTENDENT ANNUAL ASSESSMENT OF PERFORMANCE  
 

Motion to accept the summary of the District Superintendent Annual Assessment of Performance and 

post on the district website including the contractual salary increase of $2,763.00. Addendum #2014-

2015-038. 
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PROFESSIONAL LEAVES 
 

 

POLICIES 
 

The Superintendent recommends the Board approve the policies as presented and copies be filed in 

the Secretary’s office as Addendum #2014-2015-039. 

 

CONTRACTS 
 

The Superintendent recommends the Board approve/ratify the contracts as presented and copies be 

filed in the Secretary’s office as Addendum #2014-2015-040. 
 

1. MOU: PHMC  Cohort 7     6.    River Rock Academy 

2. MOU: Family Services     7.    The Devereux Foundation 

3. MOU: Green Valley Nature Center    8.    The Devereux Foundation   

4.         MOU: Creative Health Addendum    9.    MOU:PHMC-Cohort 6a 

5. MOU: YMCA      

    

 

 

      

Bldg  Name Conference Title Conferenc

e Location 

Dates to Attend Cost 

 
Admin Carol Miller 

Diane Meck 

A/CAPA Spring 

Conference 

Hershey, 

PA 

02/25/2015- 

02/27/2015 

$780.00  

$605.00 
paid by dept budget 

Middle 

School 

Michele Andre 
*replaced Jennifer 

Winterbottom  

PA Science Teachers  

Assoc.  - Convention 

State 

College, 

PA 

12/04/2014-

12/05/2014 

$710.00 pd by dept. 

budget 

Admin Diane Meck PASBO Annual 

Conference 

Hershey, 

PA 

03/10/2015-

03/13/2015 

$884.00  
paid by dept. budget 

PFT Elisabeth Yoder 

Lindi Vollmuth 

Robert Decker 

CSI – Federation 

Leadership Conference 

New York, 

NY 

01/22/2015- 

01/25/2015 

All costs paid by 

Federation 

Board 
 

Admin 

Admin 

Rupert 

HS 

MS 

HS 

HS 

MS 

MS 

Barth 

Ron Williams 
 

Jeffrey Sparagana 

Stephen Rodriguez 

Matthew Moyer 

Danielle McCoy 

David Todd 

Scott Braunsberg 

Kelly Leibold 

Lisa Whitehurst 

Sarah Dierolf 

Kelli Wolfel 

   50% pd by Federation 
 

$902.00 pd by dept.budget 

$902.00 pd by dept.budget 

$902.00 pd by dept.budget 

$902.00 pd by dept.budget 

$902.00  pd by dept budget  

All costs paid by federation 
“ 

“ 

“ 

“ 

“ 

Barth Vanessa Unger-Haydinger   “ 

1. 106: Guides For Planned Instruction  7. 317: Conduct/Disciplinary Procedure 

2. 108: Adoption of Textbooks 8. 319: Outside Activities 

3. 109: Resource Materials 9. 323: Tobacco Use (Employees) 

4. 115: Career and Technology Education 10. 806: Child/Student Abuse 

5 219: Student Compliant Process 11. 910: Community Engagement 

6. 222: Tobacco Use (Student)   
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FRANKLIN, LINCOLN AND RUPERT ELEMENTARY PROJECT CHANGE ORDERS   
 

The Facilities Committee recommends the Board approve the Franklin, Lincoln and Rupert 

Elementary Renovations Project change orders as presented and a copy be filed in the Secretary’s 

office as Addendum #2014-015-041. 

 

SUBSTITUTE TAX COLLECTOR RESOLUTION 
 

The Superintendent recommends the Board approve a Resolution appointing the Business 

Administrator as Substitute Tax Collector for the Pottstown School District as presented and a 

copy be filed in the Secretary’s office as Addendum #2014-2015-042. 

 

ADOPT TIME AND PLACE FOR 2015 COMMITTEE MEETINGS AND BOARD MEETINGS  
 

Motion to adopt the time and place for 2015 Committee meetings and Board meetings as presented 

and a copy be filed in the Secretary’s office as Addendum #2014-2015-043. 

 

RESOLUTION TO AMEND GENERAL OBLIGATION NOTE SERIES 2000 and SERIES 2002 

LOAN AGREEMENT 
 

The Superintendent recommends the Board approve the resolution to amend the general obligation  

note series 2000 and series 2002 loan agreement as presented and a copy be filed in the Secretary’s 

office as Addendum #2014-2015-044.  

 

2013-2014 POTTSTOWN SCHOOL DISTRICT FINANCIAL AUDIT  
 

The Superintendent recommends the Board acknowledge receipt of the school district 2013-2014 

financial audit as prepared by Herbein + Company, Inc.  

 

Upon roll call, all members present voted aye for the above mentioned consent items.   

 

Ayes:  Eight.  Nays:  None.  Absent:  One.  Motion carried.     

 

NON-CONSENT 

 
 

INFORMATION  
 

1.  Monthly Meeting Notice: January 2015 

 

FEDERATION REMARKS 
 

Mrs. Vollmuth looks forward to attending the CIS Leadership Conference and is excited about the 

district teams that will be attending.   

 

ROUND TABLE  
 

Mr. Rodriguez wished everyone happy holidays. 

 

Mrs. Stilwell reminded everyone to take time to attend the various district concerts.  
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Mr. Williams stated he is proud to be a public school graduate.  He wished everyone happy holidays. 

 

Ms. Belmontes – no comment. 

 

Mr. Hylton – no comment. 

 

Ms. Bearden wished everyone a Merry Christmas and a safe new year.  She thanked Dr. Sparagana 

for running the PreK Counts program and commended the staff and volunteers for their efforts to  

make the program a success.   

 

Ms. Bacallao acknowledged Dr. Sparagana for his relentless positive attitude and dedication to 

leading the way. “It is a privilege to serve on the Board with leaders like Mrs. Adams and Dr. 

Sparagana. “   

 

Dr. Sparagana was pleased to hear that Lincoln Elementary was recognized as a “Reward School” 

in competitive grants.  He congratulated Mrs. Adams and the Business Office staff for a clean audit.   

Dr. Sparagana joins all the superintendents in extending support to the Souderton School District and 

asked that everyone keep them in their thoughts and prayers.  He wished everyone a relaxing, healthy 

holiday and stated it is a privilege to work at the Pottstown School District.   

 

Mrs. Zahora appreciated the opportunity to participate in the DECA competition.  She extended 

wishes to everyone for a happy holiday. 

 

 

ADJOURNMENT  
 

It was moved by Mr. Hylton and seconded by Mrs. Stilwell that the Board adjourns.  None opposed.  

Motion carried.  The meeting adjourned at 9:05 pm.  

 

 

 

______________________ 
Linda S. Adams 

 Board Secretary                                                                                    


